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July 1, 2014 

Honorable Mayor, Members of the City Council, Residents of Lawndale, 

It is with great pleasure that we submit the annual budget for fiscal year 2014-2015. This budget 
represents the spirit of Lawndale as it is a responsible, balanced budget that provides the greatest 
amount of community services and capital projects with our given resources. Within this budget, 
we have maximized the use of available outside resources to perform necessary capital 
improvement projects and their related overhead costs. This balanced budget will continue to 
protect General Fund reserves while providing the optimum levels of public safety and 
community programs to our residents. This budget plan symbolizes the City Council’s 
commitment to fiscal responsibility, transparent government and forward direction. 

Today, we live in an era that has seen public trust in local government rapidly decline amidst 
repeated scandal after scandal and rampant mismanagement of the public dollar. At Lawndale, 
we are proud to report an era of healthy audits, balanced budgets and full transparency in our 
operations. All of our financial decisions are made at the public level and we always welcome 
public participation not only in the budget process but throughout the year. The City Council has 
created a “partnership” with the community by seeking public input on major issues either 
through a formal vote or the creation of sub-committees to ascertain public sentiment.  

Despite the current unity with community and the financial prowess of the City, Lawndale will 
need to continue to plan for the future to protect its current status. As we look over the long-term 
picture, there are significant areas of concern that we will need to address if we plan to protect 
our reserves and overall fiscal health. Some of them are:  

Hawthorne Boulevard Maintenance

The Hawthorne Boulevard Maintenance Fund has now been exhausted. You will recall that this 
fund was made up of one-time funds given to us by the State of California to maintain the section 
that was annexed by Lawndale. Annual maintenance costs are $200,000 which are now being 
paid by the General Fund. The City Council might want to address if it would like to continue 
this level of funding or seek other alternatives such as a more drought-tolerant landscaping which 
would reduce maintenance and water usage.  
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Larch Avenue Park

The City currently owns and operates Larch Avenue Park. This park currently serves as an open-
space dog park. However, in future years, it is the intention of the City to modify the park to 
serve as a regular municipal family park. At that time, the additional maintenance and upkeep 
will cause the City to incur new costs. Once final plans and construction is completed, staff will 
have a better idea of what the additional cost will be in future years.

User Fee Update

The City of Lawndale has not had a comprehensive fee study in over ten years. Many fees are 
considerably under current market rates and more importantly are not covering the costs borne 
by the City to perform the service. Staff will be asking the City Council to revisit the current rate 
tables through a fee study. The goal of this will be to update fees so the City is not subsidizing 
the bulk of its programs.   

Traffic Violation Subsidy

Since 1991, the State has used parking fines issued by local government as a revenue source. As 
of 2008, the fee per parking citation was $9.50 that agencies must pay to the State for each paid 
parking citation.  In May of 2010, the State increased the surcharge by $3.00 to $12.50 per paid 
parking citation to be effective December 7, 2010.  At that time, the City chose not to pass 
through the entire cost of the surcharge to violators, but only increased parking citations by $1.50 
per violation. In effect, the City began subsidizing the violators for the difference. Since the time 
of the surcharge increase, the City has issued approximately 47,400 citations, which has resulted 
in approximately $71,100 in subsidized violation fines by the City. 

In May of 2014 the City Council addressed this subsidy and amounts were adjusted by $2.00 per 
violation to eliminate the subsidy. This will assist the City in recovering the full cost of the 
State’s adjusted surcharge.   

Positive News

The State Department of Finance (DOF) has validated the debt owed from the former 
Redevelopment Agency, which is now served by the Lawndale Successor Agency (SA). The 
validation will allow the General Fund to begin receiving debt repayment in annual amounts of 
approximately $850,000 beginning in 2015-16. This stream of payments will serve to pay down 
the $11 million debt to the City. Additionally, the City’s Urban Development Action Grant 
(UDAG) had its $10 million receivable from the former agency validated as well. These loans to 
the former Agency were made to assist the in the creation of the Agency and various projects. 
These bi-annual repayments will allow for positive cash flows for the City over the next 15-20 
years.
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Overview

The estimated fiscal year 2014-15 General Fund Budget revenues are projected to be 
$12,313,688 and operating expenditures are projected to be $12,296,753 representing a balanced 
budget and a $16,935 surplus.

The General Fund’s Top 5 Revenue Generators include: Vehicle In-lieu Fees, Sales Tax, Utility 
User’s Tax, Property Tax and Transient Occupancy Tax. Each of them will have estimated 
revenue very close to their budgeted amounts from last year. 

         % of Total
   Vehicle In-Lieu  $2,923,340      24% 
   Sales Tax     2,586,360           21% 

Utility Users Tax    2,185,000      18%   
   Property Tax     1,148,510             9% 
   Transient Occ. Tax       510,000        4%
   Total     $9,353,210           76 % 

The citywide cash and investments are primarily invested in the State-run pool titled “the Local 
Agency Investment Fund” (LAIF). LAIF fully satisfies the three goals of investing public funds 
– safety, liquidity and yield: in that order.

General Fund Reserves

The City has a fiscal policy which states that the General Fund shall maintain a minimum 100% 
of the annual budget in reserves. The General Fund currently has ratios of approximately 100% 
in liquid reserves and an additional 60% in equity due to a sizable one-time receivable due from 
the former LRA making the total reserves to be at 160% of budget.

   2004-05   11,280,883   
   2005-06   15,152,925  
   2006-07   16,844,600  
   2007-08   17,993,130 
   2008-09   17,031,571 
   2009-10   16,294,507  
   2010-11   23,275,550  
   2011-12   21,435,968  
   2012-13   21,701,484  
   2013-14   21,198,334     Estimated 
                                    2014-15                        21,215,269     Projected 

The General Fund Reserve history above illustrates the steadiness of the reserves in recent years. 
The volatility in the 2009-2012 years was due to the formal acknowledgement of LRA debt and 
then a subsequent $3 million purchase of a major Larch Avenue property which is to be 
constructed into a park.

3
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The Capital Improvement Plan – Year 8

Six years ago, the City embarked on a $35 million capital improvement plan. This plan called for 
a multitude of projects ranging from streets and sidewalks to park improvements. The FY15 
budget proposes the capital improvement plan for Year 8 of the CIP. The breakdown of Year 8 is 
as follows: 

   Street Improvements   $ 2,180,441 
   Comm. Ctr. Telecomm.                 300,000 

Traffic/Misc. Improv.         295,870
      $ 2,776,311 

The proposed funding sources are: 

   Measure R                              $    795,515 
   Prop C           780,000 

Agency Bond Proceeds                 720,000 
CDBG           324,926   
Other           155,870

         $2,776,311 

The adoption of this plan confirms the City’s commitment to pool much of its financial and labor 
resources to complete a citywide renovation. The City Council has long voiced its strong interest 
in fixing streets, sidewalks, parks and general infrastructure. The Capital Improvement Project 
section of the budget lists each project in greater detail.    

The Plight of Redevelopment 

The California Legislature approved ABx1 26 which ended redevelopment in the State of 
California.  The Lawndale Redevelopment Agency and more than 400 other redevelopment 
agencies were dissolved on February 1, 2012.   The end of redevelopment has had a huge impact 
on finances of most California cities and Lawndale is no exception.  The Lawndale 
Redevelopment Agency received approximately $1 million for affordable housing projects and 
$3 million annually for other redevelopment projects and programs.  The loss of redevelopment 
revenues eliminated the city’s largest source of funding for the construction of public facilities.   

ABx1 26 and subsequent legislation established a complex process for winding down the affairs 
of redevelopment agencies and transferring the assets of redevelopment agencies to Los Angeles 
County for distribution to other government entities. The affairs would now largely be overseen 
by the Successor Agency (SA) which in Lawndale’s case also serves as the City Council. Over 
the last year, the SA was asked to return cash and property of the former redevelopment agency. 
Because the City and SA fully complied with each of the demands, the DOF has just granted the 
SA a “Finding of Completion”. The SA may now re-enter into contracts to expend not only the 
remaining bond proceeds of $6 million but projects approved by the DOF. Such projects and 
funding are included in this year’s CIP budget.

4
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Conclusion

This year’s budget is a testament to our commitment to cautiously guard our financial position 
while continuing our goals of growth, stability and citywide improvement. Our sincerest 
gratitude for the City Council’s direction, guidance, support and clarity in sharing its vision and 
giving us the opportunity to implement it. May the new fiscal year continue to raise the standard 
for this distinguished community. 

Sincerely,

___________________    __________________ 
Stephen N. Mandoki     Ken Louie 
City Manager      Director of Finance/City Treasurer 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

STATEMENT OF INVESTMENT POLICY

    

PURPOSE 
 
The purpose of this statement is to comply with 
California Government Code Sections 16481.2, 
53600 et.seq. and 53646 and to  provide clear 
guidelines for the prudent investment of the 
City's pooled cash assets. 
 
OBJECTIVE 
 
The City's cash management system is 
designed to accurately monitor and forecast 
expenditures and revenues, thus enabling the 
City to invest funds to the fullest extent possible.  
The City attempts to receive the highest yield 
obtainable as long as investments meet the 
criteria established for safety and liquidity. 
 
POLICY 
 
In compliance with Section 53600.3 of the 
Government Code, the City of Lawndale 
manages its pooled cash assets under the 
Prudent Person Rule (Probate Code Section 
16040, et seq.).  (See Exhibit "B".) This allows 
the City a number of investment opportunities as 
long as the investment is deemed prudent, does 
not exceed five years to maturity (unless 
previously approved in advance of the 
investment by the City Council by resolution), 
and is allowable under current legislation of the 
State of California (California Government Code 
Section 53600 et seq.). 
 
Criteria for selecting investments and the order 
of priority are: 
 
1. Safety.  Safety of principal is the foremost 
objective of the City of Lawndale.  Each 
investment transaction shall seek to ensure that 
capital losses are avoided, whether from 
institution default, broker-dealer default or 
erosion of market value.  The City shall seek to 
preserve principal by mitigating the two types of 
risk - credit risk and market risk. 
 

A. Credit Risk: Credit risk, defined as the 
risk of loss due to failure of an issuer of 
a security, shall be mitigated by 
investing only in very safe institutions 
and by diversifying the funds so that the 
failure of any one issuer would not 
unduly harm the City's cash position. 
Investments must be limited to 
securities backed by the full faith and 

credit of: (1) the federal government, (2) 
other governmental agencies, or (3) 
agencies and institutions with collateral, 
including assets and insurance, 
assuring similar risk. 

B. Market Risk: The risk of market value 
fluctuations due to overall changes in 
the general level of interest rates shall 
be mitigated by limiting the weighted 
average maturity of the City's funds to 
no more than three years. 

 
2. Liquidity.  Liquidity is the second most 
important objective of the City of Lawndale. This 
refers to the ability to "cash in" at any moment in 
time with a minimal chance of losing some 
portion of principal or accrued interest.  Liquidity 
is an important quality especially when the need 
for unexpected funds occurs.  
 
3. Yield.  (Return on Investment).  Yield is the 
potential dollar earnings an investment can 
provide and sometimes is described as the rate 
of return.  The City desires to obtain the highest 
possible rate of return consistent with the 
foremost objectives of safety and liquidity. 
 
This policy will enhance the economic status of 
the City of Lawndale by (a) safeguarding the 
pooled cash assets of the City and (b) ensuring 
that the City receives the highest possible rate of 
return on its money commensurate with the 
priority of safety.  The basic premise underlying 
the City's investment philosophy is to ensure 
that the City's cash assets are always safe and 
available when needed. 
 
INVESTMENT AUTHORITY 
 
The City's Investment Officer and the City 
Manager, acting jointly, are authorized to make 
investments on behalf of the City of Lawndale.  
Such investments shall be limited to the 
following instruments authorized under 
California Government Code Sections 53601, 
53635, 53684 and 16429.1 and further 
described in Appendix "A": 
 

1. Local Agency Investment Fund (LAIF) 
(State Pool) Demand Deposits. 

2. Certificates of Deposit (or Time 
Deposits) placed with commercial banks 
and/or savings and loan companies 
and/or savings banks with an office in 
the State of California, not to exceed 
one hundred thousand dollars 
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($100,000) in any single account with 
the same institution. 

3. Passbook Savings Account Demand 
Deposits, not to exceed one hundred 
thousand dollars ($100,000) in any 
single account with the same institution. 

4. Bonds, notes or other evidence of 
indebtedness of any local agency within 
the state or a department, board, 
agency or authority of the local agency. 

 
The following investments may only be made 
with the prior approval of the City Council by 
Resolution, which approval must be renewed 
each year at the time of filing the annual 
Statement of Investment Policy: 
 

1. Securities of the United States 
Government or its agencies for which 
the full faith and credit of the United 
States is pledged for payment of 
principal and interest. 

2. Los Angeles County Treasurer's 
Municipal Investment Pool not to exceed 
5% of the total County pool. 

3. Money Market Mutual Funds (with $1 
net asset value) with the total 
investment in a single fund family not to 
exceed 5% of the total pooled cash 
assets of the City. 

4. Bankers Acceptances. 
5. Small Business Administration Loans 
6. Negotiable Certificates of Deposit 
7. Mortgage Backed Securities (GNMA, 

FHLMC, etc.) 
8. Any investment of funds which, when 

aggregated with all other investments, 
will cause the investment in securities 
with a maturity greater than two years to 
exceed thirty percent (30%) of the total 
pooled City funds. 

 
The City's Investment Officer and the City 
Manager shall purchase investment securities 
directly from the issuer or in accordance with 
California Government Code Section 53601.5. 
 
 
 
 
INELIGIBLE INVESTMENTS 
 
Investments not described herein, including, but 
not limited to, common stocks, commercial 
paper, repurchase agreements, reverse 
repurchase agreements, futures, options and 

derivatives are prohibited from use as City 
investment vehicles.  The City also shall not 
make leveraged investments, investments made 
on margin or any other investment made 
possible through the use of funds borrowed 
exclusively for the purpose of financing 
investments. 
 
SAFEKEEPING OF INVESTMENT 
SECURITIES 
 
To protect against potential losses caused by 
the collapse of individual securities 
broker/dealers all securities owned by the City 
shall be held in third party safekeeping by the 
trust department of the City's bank or other 
designated third party trust, in the City's name 
and control, under the terms of a custody 
agreement executed by the trust institution and 
the City.  All securities will be received and 
delivered using standard delivery-vs. -payment 
(DVP) procedures. 
 
TRANSFER OF INVESTMENT FUNDS 
 
The transferring of investment funds will be 
carried out by use of telephone or electronic wire 
transfers.  Each entity with which the City does 
business shall receive, in writing from the City 
Treasurer, a listing which limits transfers of 
funds to pre-authorized bank accounts only.  
The listing will also contain the names of the City 
staff authorized to request such transfers and 
will be updated, in writing, for all changes of 
authorized staff and bank accounts as 
necessary. 
 
INSTITUTIONAL CRITERIA 
 
The City shall transact business only with banks, 
savings and loans, direct issuers and registered 
investment securities dealers. 
 
 
 
 
 
The purchase by the City of any investment, 
other than those purchased directly from the 
issuer, shall be purchased directly from an 
institution licensed by the State as a 
broker/dealer, as defined in Section 25004 of the 
Corporations Code, who is a member of the 
National Association of Securities Dealers, or a 
member of a Federally regulated securities 
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exchange, a National or State Chartered Bank, a 
Federal or State Association (as defined by 
Section 5102 of the Financial Code), or a 
brokerage firm designated as a Primary 
Government Dealer by the Federal Reserve 
Bank. 
 
Savings and loan and banking institutions with 
whom the City shall deposit or invest its funds 
shall be financially responsible and meet, at a 
minimum, the following criteria: 
 

1. The institution shall have been in 
business at least five (5) years. 

 
2. Assets shall be greater than fifty million 

dollars ($50,000,000). 
 

3. Net worth to asset ratio shall be 3.5 to 1 
or greater. 

 
4. Subordinated debt shall not be 

considered part of net worth. 
 

5. Deposits in certificates of deposit cannot 
exceed sixty percent (60%) of total 
portfolio. 

 
6. Interest shall be paid monthly and at 

maturity. 
 

7. The institution shall submit audited 
financial statements. 

 
REPORTING 
 
In accordance with California Government Code 
Section 53646(b), the City Treasurer shall 
render, at least quarterly, reports to the City 
Manager and City Council showing: (a) type of 
investment, (b) institution, (c) date of maturity, 
(d) amount of deposit, (e) current market value, 
(f) rate of interest on each security, and (g) such 
other data as the City Council may, from time to 
time, specify. 
 
POLICY REVIEW 
 
In accordance with California Government Code 
Section 53646(a), the City Treasurer shall 
annually render to the City Manager and City 
Council a Statement of Investment Policy, which 
statement shall be adopted by Resolution of the 
City Council. 
 
To ensure a statement, which is consistent with 
any new relevant legislation and financial trends, 
the City Treasurer shall periodically report to the 
City Manager and City Council proposed 
changes and amendments to this document for 
review and approval. 
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EXHIBIT "A" 
 

DESCRIPTION OF INVESTMENTS 
 
Surplus funds of local agencies may only be 
invested in certain eligible securities.  The City 
of Lawndale invests only in those allowable 
securities under the State of California statutes: 
 
(California Government Code Sections 53601, 
53635, 53684 and 16429.1). 
 
LOCAL AGENCY-INVESTMENT FUND 
 
The Local Agency Investment Fund (LAIF) of the 
State of California offers high liquidity because 
deposits can be wired to the City/Agency 
checking account in twenty-four hours.  Interest 
is compounded on a daily basis. 
 
LAIF is a special fund in the State Treasury, 
which local agencies may use to deposit funds 
for investment.  There is no minimum investment 
period and the minimum transaction is $5,000, in 
multiples of $1,000 above that, with a maximum 
of $ 30,000,000 for any agency.  All interest is 
distributed to those agencies participating on a 
proportionate share determined by the amounts 
deposited and the length of time of the deposit.  
Interest is paid quarterly and deposited directly 
into the account on the 15th day of the month 
following the close of the quarter.  The State 
keeps an amount for the reasonable costs of 
administration not to exceed one-quarter of one 
percent of the gross earnings. 
 
Interest rates are fairly high because of the 
pooling of the State surplus cash with the 
surplus cash deposited by local governments.  
This creates a multibillion-dollar money pool and 
allows diversified investments.  In a high interest 
rate market, the City may produce higher yields 
than can LAIF, but in times of low interest rates, 
LAIF yields are generally higher. 
 
CERTIFICATES OF DEPOSIT 
 
Certificates of Deposit (CD's) are time deposits 
made primarily with major deposit and lending 
institutions. They allow the investor to select the 
exact amount and day of maturity as well as the 
depository of choice.  Certificates of Deposit are 
issued in any amount for periods of time as short 
as fourteen days and as long as several years. 
 

Certificates of Deposit are insured for up to 
$100,000 when made with members of the 
Federal Deposit Insurance Corporation (FDIC).  
CD's made above this amount with any one 
institution should be collateralized at 110% by 
the institution with government securities or 
150% with mortgages.  The City of Lawndale 
does not purchase CD's of over $100,000 in any 
given institution. 
 
PASSBOOK SAVINGS ACCOUNTS 
 
Passbook savings accounts are demand 
deposits in major deposit and lending institutions 
that allow the investor to transfer money from 
checking to savings and earn short-term interest 
on odd amounts of money, which are not 
available for longer investment. 
 
Passbook savings accounts are open-ended 
(i.e. they have no fixed term) and funds may be 
withdrawn at any time with no penalties.  They 
are also insured up to $100,000 when made with 
members of the FDIC.  They are among the 
safest investments and earn very low rates of 
interest.  Generally, because of the high degree 
of flexibility and the low yield, these investments 
are made with convenience as the objective 
rather than yield and are usually for small 
amounts. 
 
NOTES, BONDS AND LOANS OF 
LOCAL AGENCIES WITHIN THE 
STATE INCLUDING BOARDS AND 
AGENCIES OF A LOCAL AGENCY 
 
These investments are loans directly to the 
City's Redevelopment Agency and allow for a 
secure guaranteed rate of return that will be 
repaid from the Redevelopment Agency's tax 
increments (property taxes).  Agency's Board 
(City Council) and City Council control the terms 
of the loan arrangement. 
 
 
 
U. S. TREASURY SECURITIES 
 
U.S. Treasury securities are considered the 
safest of all investments and are also highly 
liquid. 
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U.S. TREASURY BILLS are direct obligations of 
the United States Government.  They are issued 
weekly with maturity dates up to one year.  They 
are issued and traded on a discount basis and 
the interest is computed on a 360-day basis.  
They are issued in amounts of $10,000 and up, 
in multiples of $5,000.  They are a highly liquid 
and low market risk investment vehicle. 
 
U.S. TREASURY NOTES are direct obligations 
of the United States Government.  They are 
issued throughout the year with maturities of 2, 
3, 4, 5, 7, and 10 years.  Notes are coupon 
securities paying interest every six months.  
These intermediate term securities are 
moderately volatile in a changing interest rate 
environment and are not considered to be low 
market risk investments. 
 
U.S. TREASURY BONDS are direct obligations 
of the United States Government.  Bonds are 
defined as coupon securities with maturities 
exceeding 10 years and are generally issued 
with 15, 20 or 30-year original maturities.  These 
long-term bonds are highly volatile in a changing 
interest rate environment and are not considered 
low market risk investments. 
 
FEDERAL AGENCY SECURITIES 
 
Federal Agency securities are highly liquid and 
considered credit risk free.  They are guaranteed 
directly or indirectly by the United States 
Government.  All agency obligations qualify as 
legal investments and are acceptable as security 
for public deposits.  They usually provide higher 
yields than regular Treasury issues with all of 
the same advantages.  Examples are: 
 
FNMA's (Federal National Mortgage 
Association) are used to assist the home 
mortgage market by purchasing mortgages 
insured by the Federal Housing Administration 
and the Farmers Home Administration, as well 
as those guaranteed by the Veterans 
Administration. 
 
FHLB's (Federal Home Loan Bank Notes and 
Bonds) are issued by the Federal Home Loan 
Bank System to help finance the housing 
industry.  The notes and bonds provide liquidity 
and home mortgage credit to savings and loan 
associations, mutual savings banks, cooperative 
banks, insurance companies and mortgage 
lending institutions. 

 
Other Federal Agency Issues include Federal 
Intermediate Credit Bank Debentures (FICB), 
Federal Farm Credit Bank (FFCB), Federal Land 
Bank Bonds (FLB), Small Business 
Administration Notes (SBA's), Government 
National Mortgage Association Notes (GNMA's), 
Tennessee Valley Authority Notes (TVA's), and 
Student Loan Association Notes (SALLIE 
MAE's). 
 
While these investments are virtually credit risk 
free, they must be held to maturity to receive the 
guaranteed principal and interest.  They are 
subject to the same market risks as similar non-
government securities and not ordinarily 
invested in by the City of Lawndale. 
 
LOS ANGELES COUNTY POOLED 
FUND 
 
The Los Angeles County Pooled Fund is similar 
to the State of California Local Agency 
Investment Fund (LAIF).  The County Fund 
provides protection, liquidity and higher than 
market rates for short-term securities. 
 
Los Angeles County manages a multi-billion 
dollar portfolio serving school districts and other 
special districts.  This pooled fund is managed 
by the County Treasurer and interest is 
competitive to money market rates.  There are 
no restrictions to the number of transactions or 
dollar amount of deposits.  The funds deposited 
by a local agency in the County Pooled Fund 
cannot be attached by the County. 
 
All interest is distributed to those agencies 
participating on a proportionate share 
determined by the amounts deposited and the 
length of time of deposit.  Interest is posted 
quarterly.  The County keeps an amount for 
reasonable administrative costs of the pool, 
which historically has ranged from 0.14% to 
0.18% of the pooled fund average daily balance. 
MUTUAL FUND 
 
Money Market Mutual Funds are another 
authorized investment allowing the City to 
maintain liquidity, receive competitive money 
market rates and remain diversified in pooled 
investments. 
 
Mutual Funds are referred to in the California 
Government Code Section 53601(L) as "shares 
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of beneficial interests issued by diversified 
management companies".  The Mutual Fund 
must be restricted by its by-laws to the same 
investments allowed to the local agency.  These 
investments are Treasury issues, Agency 
issues, Bankers Acceptances, Commercial 
Paper, Certificates of Deposit and Negotiable 
Certificates of Deposit.  The quality rating and 
percentage restrictions in each investment 
category applicable to the local agency also 
applies to the Mutual Fund. 
 
The purchase price of shares of the mutual fund 
shall not include any sales commission.  
Investments in mutual funds shall not exceed 
fifteen percent of the local agency's surplus 
money. 
 
BANKERS ACCEPTANCES 
 
Bankers Acceptances are frequently the highest 
in yield among short-term investments, are 
relatively safe and are highly liquid. 
 
A Bankers Acceptance is a short-term credit 
arrangement that enables businesses to obtain 
funds to finance commercial transactions.  It is a 
time draft drawn on a bank by an exporter or 
importer to obtain funds to pay for specific 
merchandise.  By its acceptance, the bank 
becomes primarily liable for the payment of the 
draft at its maturity.  An acceptance is a high-

grade negotiable instrument.  Acceptances are 
purchased in various denominations for 30, 60 
or 90 days but not longer than 180 days.  The 
interest is calculated on a 360-day discount 
basis similar to Treasury Bills.  Local agencies 
may not invest more than forty percent of their 
surplus in Bankers Acceptances. 
 
NEGOTIABLE CERTIFICATES OF 
DEPOSIT 
 
Negotiable Certificates of Deposit (NCD's) are 
high-grade negotiable instruments, paying a 
higher interest rate than regular certificates of 
deposit.   They are liquid because they can be 
traded in the secondary market. 
 
Negotiable Certificates of Deposit are unsecured 
obligations of the financial institution, bank or 
savings and loan, bought at par value with 
promise to pay face value plus accrued interest 
at maturity.  The primary market issuance is in 
multiples of $1 million; the secondary market 
usually trades in denominations of $500,000 
although smaller lots are occasionally available.  
This instrument has not been generally used by 
the City. 
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EXHIBIT "B" 
 

PRUDENT PERSON RULE 
(California Probate Code) 

 
 
ARTICLE 2.   TRUSTEE'S STANDARD 
OF CARE 
 
Section 16040.  Standard of care ("Prudent 
Person Rule") 
(a) The trustee shall administer the trust 
with the care, skill, prudence, and diligence 
under the circumstances then prevailing that a 
prudent person acting in a like capacity and 
familiar with such matters would use in the 
conduct of an enterprise of like character and 
with like aims to accomplish the purposes of the 
trust as determined from the trust instrument. 
 
(b) When investing, reinvesting, purchasing, 
acquiring, exchanging, selling, and managing 
trust property, the trustee shall act with the care, 
skill, prudence, and diligence under the 
circumstances then prevailing, including but not 

limited to the general economic conditions and 
the anticipated needs of the trust and its 
beneficiaries, that a prudent person acting in a 
like capacity and familiar with such matters 
would use in the conduct of an enterprise of like 
character and with like aims to accomplish the 
purposes of the trust as determined from the 
trust instrument.  In the course of administering 
the trust pursuant to this standard, individual 
investments shall be considered as part of an 
overall investment strategy. 
 
(c) The settlor may expand or restrict the 
standards provided in subdivisions (a) and (b) by 
express provisions in the trust instrument.  A 
trustee is not liable to a beneficiary for the 
trustee's good faith reliance on these express 
provisions.
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Article XIIIB of the California State Constitution, commonly referred to as the Gann Initiative or Gann 
Appropriations Limit, was adopted by California voters in 1980 and placed limits on the amount of 
proceeds of taxes that State and local agencies can appropriate and spend each year. 
 
The limit is different for every agency and changes each year. The annual limit is based on the amount of 
tax proceeds that were authorized to be spent in FY 1978-79, modified for changes in inflation and 
population. Inflationary adjustments are based on increases in the California per capita income or the 
increase in non-residential assessed valuation due to new construction. An adjustment is also made 
based on changes in Lawndale’s population or County population. 
 
For FY 2014-15, the estimated tax proceeds appropriated by the Lawndale City Council are under the 
Limit. The adjusted Appropriation Limit for FY 2014-15 is $28,346,134. This is the maximum amount of 
tax proceeds the City is able to appropriate and spend in FY 2014-15. The appropriations subject to the 
Limit are $10,516,191 leaving the City with an appropriations capacity under the Limit of $17,829,943. 
 
Section 7910 of the State Government Code requires a governing body to annually adopt, by resolution, 
an Appropriations Limit for the upcoming fiscal year. 
SPENDING LIMIT CALCULATION FY 2002-2003 
SPENDING CALCULATION FOR FY 2014-2015 
 
Appropriations subject to limit 
 

FY 2014-15 Revenues (all funds)      $22,245,839 
  Less: Non-proceeds of tax             9,606,223 
  Less: Appropriation from Reserves          2,123,425      
Total appropriations subject to limit      $ 10,516,191 

 
Appropriation limit 
 

FY 2013-14 appropriation limit                     $28,281,386 
  A. Population adjustment     1.0046 
   (Based on change in City’s population) 
  B. Change in CPI              0.9977 
Total Annual Adjustment = (A multiplied by B)  1.0022894 

 
Increase in appropriation limit       $      64,748 
FY 2014-15 appropriation limit                   $28,346,134 
 
Remaining appropriation capacity (deficit)     $17,829,943 
 
Available capacity as a percent of appropriation limit             62.90% 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

CITY COUNCIL

 MISSION STATEMENT 
 
To act as the governing body for the City of Lawndale, providing policy direction and leadership to the 
City organization. 

 

 PROGRAM DESCRIPTION 
 

The City Council provides overall policy direction 
for the City of Lawndale while ensuring efficient 
and effective municipal services.  The City Council 
responds to citizen issues in a proactive manner, 
maintaining goals for quality customer service and 
municipal services to residents and businesses. 

 
TYPICAL TASKS 

 
 Respond to citizen issues. 
 Meet mandated governmental responsibilities. 
 Provide policy direction for City programs.   
 Ensure efficient and effective services. 

 

 GOALS 
 

 Sustain and increase City’s unreserved 
undesignated general fund reserves. 

 Continue street pavement and improvement 
projects, including sidewalk projects through 
CDBG programs, federal funding, and the 
Capital Improvement Program. 

 Continue to improve the City’s business 
environment and increase economic vitality. 

 Improve infrastructure and public facilities, 
including construction of new Lawndale 
Community Center, and development of new 
parks and facilities – such as Hogan Tot Lot. 

 Attract and retain quality, service oriented staff. 
 Continue to develop and implement programs 

to enhance public safety and reduce crime, 
including graffiti. 

 Develop and implement programs to 
improve the City’s housing and increase 
owner occupancy. 

 Continue development and implementation 
of recommendations for sustainable city-
wide parking enhancements. 

 Continue the strong relationships with local, 
state, and federal representatives. 

 Continue to garner state and local support 
for new types of redevelopment and 
economic development initiatives. 
 
 

 ACCOMPLISHMENTS 
 
 Continued with implementation of 

employee contract changes, to include 
State mandates of pension reform. 

 Oversaw continued successful 
implementation and expansion of the 
new Lawndale Community Center 
operations and community events.  

 Improved quality services and programs.  
 Successfully provided policy direction for 

City staff. 
 Updated and implemented various City 

ordinances to improve service and 
efficiency within the community, as well as 
regulate certain activities.   

 Improvement of the City's business 
environment with improved business 
outreach.   

 Continued successful relationship with the 
Lawndale Chamber of Commerce and the 
Lawndale Farmers’ Market. 

 Continued outreach to the Federal 
Government to secure funding for various 
projects and programs – to include the new 
Lawndale Community Center, and paving 
projects on Inglewood. 

 Continued recreation activities at Alondra 
Park, and enhanced activities at other City 
facilities, including the new Community 
Center. 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

CITY COUNCIL
 

 FINANCIAL HIGHLIGHTS 
 

34%

66%

Personnel

Operations

Department Expenditures by Category 
 
 

Personnel $103,455
Operations 54,070
Total $157,525

 
 

 
 
 
 

Budget Comparison 
 
 
            2013-14       2014-15
  Amended Adopted
Personnel $103,899 $103,455
Operations 55,711 54,070
Total $159,610 $157,525 

 

50,000

60,000

70,000

80,000

90,000

100,000

110,000

Personnel Operations

2013-14 Amended
2014-15 Adopted

 
 
 
 

 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted Budget for FY 2015 of $157,525 is a decrease $2,085 due to the following changes: 

 

Decrease in salary & benefits.   ($444)

Miscellaneous changes.  (1,641)

Department Total     ($2,085
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CITY ATTORNEY

 MISSION STATEMENT 
To assist the City in complying with relevant state laws in the conduct of its official business, the Office of 
the City Attorney renders legal advice to the City Council, City staff, the Redevelopment Agency, the 
Housing Authority, and the Cable Corporation; provides advice to and attends meetings of the City 
Council and Planning Commission; represents the City in legal proceedings and administrative matters 
involving issues of law; and assists City staff and law enforcement officials with interpretation of criminal 
and civil statutes and local ordinances. 

 
 PROGRAM DESCRIPTION 

Provides legal advice and representation to the 
City Council, the City Manager, all City 
departments, and the related entities listed 
above, reviews all contracts and Adopted 
amendments to the Lawndale Municipal Code 
and City policies, and all City legislation, and, 
when possible, seeks to assist the City in 
avoiding litigation. The City Attorney also 
represents the City in administrative 
proceedings and litigation before federal and 
state judicial and administrative tribunals 
(excluding matters assigned to be defended by 
the California Joint Powers Insurance Authority 
and Workers Compensation cases). 
 

 TYPICAL TASKS 
 Provides legal advice and representation in 

the City’s day to day legal affairs on the 
matters described above as well as assisting 
staff with personnel matters and labor 
negotiations, representing the City in code 
enforcement and litigation matters filed by or 
against the City, and advising staff on 
matters such as compliance with new laws, 
public works contracts and issues, utilities, 
telecommunications, the Brown Act, public 
record requests, environmental issues and 
land use issues including economic 
development and housing matters. 

 

 GOALS 

 Continue to assist the City Council, the 
Successor Agency to the Redevelopment 
Agency, the Housing Authority, the Cable 
Corporation, the Planning Commission and 
City staff as necessary to conduct the City’s 
business. 

 Continue defending the City in several 
lawsuits and a writ challenging various 
sections of the municipal code. 

 Continue to work with staff, as requested, to 
update various sections of the municipal 
code and policies and to review or prepare 
City legislation. 

 Continue to engage in staff and public 
official training by conducting workshops for 
council members and commissioners and 
training staff on important personnel issues 
as well as state and federal matters. 

 Continue to aggressively defend actions 
brought against the City, as well as protect  
and assert the interests of the City in 
litigation initiated by the City. 

 Assist staff in labor matters, including labor 
negotiation, disciplinary disputes, and policy 
updates and interpretation. 

 Assist community development and other 
staff in complying with Assembly Bill 26. 

 Continue to work with the Municipal 
Services Department and Los Angeles 
Sheriff’s Office in nuisance abatement, with 
a particular emphasis on properties where 
there are concurrent violations of the 
municipal code and state criminal laws. 

 Continue to work with staff, as requested, to 
help the City achieve its long term planning 
goals and to provide high quality legal 
guidance to the City Council, its constituent 
bodies and staff.. 

 Continue to work with staff to close out the 
community center construction project 
including resolving all stop payment notice 
lawsuits and claims, ensuring all workers 
were properly compensated and obtaining 
liquidated damages for the City.  

 

ACCOMPLISHMENTS 
 Successfully defended the City in a writ filed 

to contest the denial of an expanded 
business license. 

 Negotiated a settlement in a public works 
construction lawsuit for less than the amount 
authorized by the City Council. 

 Assisting with all personnel related issues 
relative to updates of policies and 
procedures as well as representation in 
EEOC and DFEH claims.   

 Assisting Municipal Services Department in 
numerous successful code enforcement 
actions. 
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CITY ATTORNEY

 

 FINANCIAL HIGHLIGHTS 
 

 

Department Expenditures by Category 
 
 

Legal Services $300,000
Litigation 60,000
Total $360,000 

 
 
 

Budget Comparison 
 
 
                  2013-14 2014-15
  Amended Adopted
Operations $360,000 $360,000

Total $360,000 $360,000 250,000

275,000

300,000

325,000

350,000

2013-14 Amended 2014-15 Adopted

Operations
 

 
 

 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
No Significant Changes 
 

17%

83%

Legal Services Litigation
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CITY OF LAWNDALE - FY 2014-15 BUDGET

CITY CLERK

 

 MISSION STATEMENT 
To engender the public's trust in government by striving for excellence in information management, 
election administration, and in performing those governmental functions assigned to city clerks by state 
and local laws. 

 

PROGRAM DESCRIPTION 
 
The City Clerk's Association of California's City 
Clerk's Handbook describes the municipal clerk, 
along with the tax collector, as the oldest of 
public servants.  Early clerks were literate and 
scholarly during times when very few people 
received a formal education. Later, during 
American colonial times, the office of clerk was 
one of the first established in local government. 
 
Today's city clerks serve as an important 
informational resource for the resident public, 
the business community, the City Council, City 
staff and other governmental agencies.  As 
custodian of a city's legislative and legal records, 
the office's efforts are singularly devoted to the 
creation, organization, retention and 
preservation of records and the development of 
systems devised to enhance access to the 
information contained in such records. 
 
The general municipal election, held in April of 
even-numbered years, requires a substantial 
effort over a period of approximately nine 
months. Duties include assisting candidates in 
meeting their legal responsibilities; preparing 
legislation and notices required by law; 
preparing, publishing and distributing candidate 
and voter informational materials; establishing 
polling places and organizing election workers; 
distributing vote by mail ballots; and ensuring 
accurate voting results. 
 
As clerk to the City Council, the department 
provides leadership and guidance to other 
departments in the area of legal requirements 
related to the preparation of official documents 
and proper noticing to the public. 
 

TYPICAL TASKS 
 
 Administer municipal elections; 
 Prepare and post meeting notices, agendas 

and minutes in accordance with state law; 
 Organize and manage official, legal and 

legislative records, including ordinances and 
resolutions, policies, procedures, deeds, 

contracts and related insurance records for 
the Lawndale City Council, housing 
authority, cable usage corporation and 
public financing authority; 

 Review and recommend revisions of Council 
and agency policies and procedures, by-
laws and conflict of interest code as needed; 

 Codify ordinances, publish the City's 
municipal code and facilitate public access 
to the municipal code; 

 Interface with the public to provide 
information and/or copies of records as 
required by the Public Records Act; 

 Interface with and support other City staff in 
matters pertaining to the Brown Act, the 
Public Records Act, public noticing 
requirements, and City Council policies; 

 Facilitate public access to information via 
website administration; 

 Act as filing officer/official for conflict of 
interest and campaign disclosure statements 
required to be filed with the City by the 
Political Reform Act, Fair Political Practices 
Commission regulations and local laws; 

 Receive various documents on behalf of the 
City, including: bids and proposals, claims, 
petitions, applications for appointment to 
commissions, committees and boards, and 
appeals; and 

 Accept service of legal papers on behalf of 
the City. 

 

ACCOMPLISHMENTS 
 
 Maintained complete and accurate records 

of the proceedings of 35 meetings of the city 
council, cable usage corporation, housing 
authority and public financing authority; 

 Reviewed and approved for content, 
accuracy and completeness staff reports 
prepared for council and agency meetings; 

 Reviewed 58 boxes of non-essential, 
obsolete records from various city 
departments and received council approval 
for their destruction; 

 Responded to more than 500 public records 
and information requests in a timely fashion, 
the majority on the same day; 

41



CITY OF LAWNDALE - FY 2014-15 BUDGET
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 Collaborated with the city attorney's office 
and other city departments in responding to 
court subpoenas for records; 

 Coordinated the review of all employee job 
descriptions leading to a significant 
expansion of the employees required to file 
statements of economic interests by the 
city's conflict of interest code; 

 Continued close monitoring of candidate 
campaign disclosure reports and statements 
of economic interests; 

 Collaborated with the city attorney's office in 
reviewing contracts and legislative 
documents; 

 Prepared legislative documents to revise 
a) process to fill a vacancy in elective office, 
b) council meeting procedures, and c) policy 
pertaining to city support of community 
organizations; 

 Improved indexing methods and increased 
the records available to staff on the City's 
intranet;  

 Initiated and implemented improvements in 
the information available on the City's 
website; 

 Improved electronic access to staff reports 
to council and agency boards resulting in a 
significant reduction in the production of 
paper copies; 

 Disseminated information to the public 
regarding public official compensation and 
appointments to City advisory bodies; and 

 Provided Spanish translation support to 
other City departments. 

 

GOALS 
 Administer the 2014 general municipal 

election in compliance with all federal and 
state legal requirements; 

 Continue maintenance of complete and 
accurate records for the City and its 
legislative agencies; 

 Continue enhancements of staff access to 
the City’s electronic library of legal and 
legislative documents; 

 Continue evaluation and destruction of non-
essential, obsolete records; 

 Improve protection of essential records to 
mitigate the risk of loss of vital informational 
resources; 

 Continue supporting staff to ensure that 
practices adhere to legal requirements 
related to the Ralph M. Brown Act, the 
Public Records Act, and other city clerk 
functions; 

 Update departmental procedures manual to 
reflect changes necessitated by changed 
circumstances; 

 Review City policies for compliance with 
current procedures and practices, and 
recommend revisions as appropriate; 

 Continue to review and monitor pending 
legislation related to municipal elections, the 
Ralph M. Brown Act, the Public Records Act 
and the Political Reform Act,  

 Analyze potential impact of enacted 
legislation on departmental records and 
procedures, and implement needed 
adjustments; and 

 Improve knowledge and skills through 
attendance at conferences, seminars and 
workshops that pertain to the department's 
core duties. 
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CITY CLERK

  FINANCIAL HIGHLIGHTS 

 
 
 
 

Department Expenditures by Category 
 
 

Personnel $277,217
Operations 16,600
Total $293,817 

 

Budget Comparison 
 
 
             2013-14             2014-15
  Amended Adopted
Personnel $276,516 $277,217
Operations 63,550 16,600
Total $340,066 $293,817 

0

50000
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150000

200000

250000

300000

Personnel Operations

2013-14 Amended

2014-15 Adopted

 
 
 
 

 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $293,817 is a decrease of  $46,249 due to the following changes: 

 

 
Decrease in election expense. 
 
Other miscellaneous changes primarily based on historical expenditures.  
 

  
    ($48,000) 

 
1,751 

 

Department Total       ($46,249)

6%

94%
Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

CITY MANAGER

 MISSION STATEMENT 
 
The mission of the City Manager's Office includes the provision of professional leadership in the 
administration and execution of policies and objectives formulated by City Council, the development and 
recommendation of alternative solutions to community problems for Council consideration, the planning 
and development of new programs to meet future needs of the City, preparation of the annual budget, 
and to foster community pride in City government through excellent customer service. 

 

 PROGRAM DESCRIPTION 
 
The City Manager supervises and directs the 
administration of the various city departments, 
presents recommendations and information to 
the City Council to make decisions on matters of 
policy, coordinates the City’s working 
relationship with external agencies and 
organizations, oversees the planning and 
funding of major city projects, and serves as a 
liaison between city administration, community 
organizations and citizens. 
 
TYPICAL TASKS 
 
 Ensure that city departments perform 

efficiently and effectively. 
 Focus resources on City Council policies 

and priorities. 
 Provide support to the City Council. 
 Respond to community issues. 
 

 GOALS 
 
 Oversee and Conduct a goal-setting 

workshop to address the City Council’s 
short term and long-term municipal goals. 

 Continue oversight of Capital Improvement 
Projects including major arterials, streets, 
and the new Community Center. 

 Oversee and insure continued success of 
redevelopment, housing, and economic 
development efforts without redevelopment 
funds. 

 Increase assessed valuation of City, sales 
tax revenue and grants to City. 

 Secure grant funding for various City 
projects. 

 Establish project priority lists and funding 
methods without use of redevelopment 
funds. 

 Hire effective, efficient, and customer 
service oriented staff to perform various 
duties in serving the community.  

 
 
 

 ACCOMPLISHMENTS 
 Oversaw continued progress of Capital 

Improvement Programs including arterials, 
local streets, infrastructure, parks, and 
public facilities. 

 Strong relationships continued with local, 
state and federal representatives.  

 Effective public outreach program including 
the Lawndalian, city electronic marquee, and 
cable channel 22. 

 Provided advertising opportunities for local 
businesses with the private owner of the 
electronic freeway sign. 

 Strong community support for city services 
and projects and programs being 
implemented. 

 Emphasized a strong commitment to 
customer service both internally and to the 
community.   

 Continued oversight expansion of 
department functions and programming at 
the new Lawndale Community Center. 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

CITY MANAGER

 FINANCIAL HIGHLIGHTS 
 

 
 
 
 

Budget Comparison 
 
 
              2013-14              2014-15
      Amended Adopted

Personnel 457,316 456,169
Operations 67,030 55,450

Total $524,346 $511,619 
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 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $511,619 is a decrease of $12,727 due to the following                          
changes: 
 

 

  
 
 

Department Expenditures by Category 
 
 

Personnel 456,169
Operations 55,450
Total $511,619

Decrease in salary & benefits. ($1,147)
 
Decrease in contract services. (11,580)
 
Department Total   ($12,727)

11%

89%

Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

ADMINISTRATIVE SERVICES

 MISSION STATEMENT 
 
To ensure that highly qualified individuals are recruited, educated and retained for all City departments 
that, in turn, provide service to the community. Supporting all City departments in their efforts to provide 
quality services and communicate effectively with the citizens, staff and Council.  

 

 PROGRAM DESCRIPTION 
 
The Administrative Services Department is 
responsible for general management support to 
the City Council, City Manager and City 
Departments.  This Department oversees 
Personnel, Risk Management and the Employee 
Relations function of the City. In addition, the 
Department assists City Departments in 
achieving their missions more effectively and 
efficiently, and seeks to develop a motivated, 
productive, accountable and diverse work force. 
The Department accomplishes this by providing 
recruitment assistance, pay & benefit 
administration, safety and workers’ 
compensation leadership, employee and labor 
relations assistance, staff training and 
development, and related services. It provides 
an effective and comprehensive communication 
medium that includes media relations, Council 
support, intergovernmental liaison, community 
and neighborhood relations, Channel 22/cable 
television and internal communications. 
 
TYPICAL TASKS 
 
 Provide general support to the City Council, 

City Manager and Department Heads.   
 Meet and confer with employee associations 

with regard to wages, benefits and general 
working conditions.   

 Respond to and resolve citizen complaints 
concerning City services.   

 Administer the risk management program, 
including worker’s compensation and 
general liability program.   

 Recruit and select City employees in an 
expedient manner; develop testing materials 
and procedures.   

 Develop and coordinate staff development 
and training programs.   

 
 
 
 
 
 

 

 GOALS 
 
 Enhance the quality and dedication of City 

employees through department and City 
specific trainings. 

 Continue to improve customer service – 
both internal and external – as a primary 
staff responsibility. 

 Respond to customer concerns in a timely 
and effective manner. 

 Continued oversight of safety measures for 
staff and customers using City Hall to 
include implementing specific policies and 
procedures for limiting and reporting 
workers’ compensation injuries and other 
accidents to protect our citizens and 
employees and limit future liability.  
Implement findings from CJPIA risk 
management evaluation. 

 Continued City staff training and 
development through attendance at 
department and City specific workshops and 
seminars. 

 Effective and efficient management of 
resources.   

 Assist with recruitment and selection of 
efficient, effective, customer service oriented 
employees.   

 

 ACCOMPLISHMENTS 
 
 Advertised and recruited key positions to 

provide departmental support and assist in 
further programs and projects. 

 Limited workers’ compensation and general 
liability exposure to the City through 
enhanced training programs, and field 
inspections. 

 Provided city wide staff development 
trainings – to include emergency 
preparedness training for handling of 
emergencies.  Ensured compliance with 
state and federal training requirements.
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CITY OF LAWNDALE - FY 2014-15 BUDGET

ADMINISTRATIVE SERVICES

 

 FINANCIAL HIGHLIGHTS 
 

 

Department Expenditures by Category 
 
 

Personnel $72,736
Operations 24,915
Total $97,651 

 
 
 

Budget Comparison 
 
 
                 2013-14             2014-15
  Amended Adopted
Personnel $72,257 $72,736
Operations 23,915 24,915
Total $96,172 $97,651 
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 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $97,651 is an increase of $1,480 for the following reasons: 

 

 
Increase in salaries and benefits. 
 
Increase in special expenses.    
 
                                                                                                  

  
$480 

 
 1,000

Department Total          $1,480

26%

74%Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

CABLE TV

 MISSION STATEMENT 
 
As part of the Administrative Services Department, the Cable Television division assists in most public 
information and media relations for the City and manages the City’s cable television operation. It assists 
in keeping the community informed about programs and activities within the City as well as working on 
Lawndale’s image locally and regionally. Services provided by this office include public relations, video 
production, and government access cable channel coordination. 

 

 PROGRAM DESCRIPTION 
 

The Cable Television Division is responsible for 
the programming, maintenance, development, 
management and operation of a Government  
Access Cable Television Channel, the City of 
Lawndale’s Community Cable Television Channel 
3 and 22.  
 
TYPICAL TASKS 

 
 Providing “quality plus” level of customer service 

to all customers of the CATV Division. 
 The maintenance, development, operation and 

programming of two, 24 hour, seven day a week 
government access television channels. 

 Provide customer service for issues relating to 
State cable television franchise. 

 Provide analysis of cable-related issues and 
make recommendations.  

 Provide staff support to the Lawndale Cable 
Usage Corporation and Lawndale Cable 
Commission. 

 Produce and cablecast multi-camera City 
Council meetings. 

 Provide professional quality media production 
services for government applications and Cable 
Commission grant recipients as needed, in-
house, departmental, informational and training 
applications. 

 Develop and cultivate programs for enhancing 
CATV revenue base and to increase CATV 
program funding. 

 Provide professional computer generated (CG) 
graphic and multi-media advertising services for 
government, regional and local non-profit 
agencies and organizations use on the 
Community Cable Bulletin Board. 

 Update and maintain a City television program 
library system. 

 Provide limited but professional quality media 
duplication services. 

 Research, evaluate and recommend new 
technologies as necessary. 

 Provide on-going systems evaluation, 
maintenance, troubleshooting and repair of all 
CATV systems, networks and facilities. 

 Provide ongoing in-house staff training in all 
areas of CATV job performance. 
 
 

 GOALS 
 
 To continue to produce locally relevant 

programming to enhance viewer understanding 
of community issues, City events, City programs 
and services. 

 To develop and implement an integrated video 
production system in the Community Center 
through Capital Improvement Project funding. 

 To develop and implement antenna based 
broadcast and government access television 
system in the Community Center through Capital 
Improvement Project funding. 

 Continue to develop the Community Cable 
Channel 3 and 22 Bulletin Boards and enhance 
viewer experience by incorporating compelling, 
rich media content for public service 
announcements, public notices, sponsorship 
information, Channel 3 program schedule and 
municipal, community and non-profit based 
promotional and sponsorship announcements. 

 Continue to work toward the implementation and 
integration of new digital technologies into 
existing CATV systems and to offer new digital 
media video services. 

 Continue to develop new sources of revenue for 
the growth and development of new 
programming through sponsorships, donations, 
grants and production services. 

 

 ACCOMPLISHMENTS 
 
 Programmed and maintained digital playback 

automation system for scheduled programming 
24 hours a day, 7 days a week. 

 Continued to acquire new program series or 
special regional or government produced 
programming to augment City produced 
programming on Channel 3.  
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 Successfully hired new CATV staff and 
continued ongoing training of part-time Cable 
Television Production Assistants and CATV 
Interns. 

 Continue conversion of City videotape library to 
digital DVD format. 

 Continued to provide administrative services in 
the oversight and operation of the City’s 
Government Access Channels 3 and 22. 

 Produced approximately 29 hours of live City 
Council Meeting coverage and over 54 hours of 
sports programming. 

 Produced eight “Lawndale Living” magazine 
format shows highlighting various city events 
and programs. Produced four “Lawndale 
Lifestyle” TV shows highlighting various 
Lawndale public affairs issues. Produced 31 

“live to tape” high school sports events. 
Produced 17 non-regularly produced programs. 

 Aired a total of 398 unique TV shows for over 
6592 hours of community based television.  

 Provided administrative and regulatory oversight 
assistance of cable franchise related issues. 

 Created and cable-cast over 700 pages of Cable 
Television Bulletin Board customized graphics 
for public service announcements, public 
notices, Lawndale Community Television  
program schedules and other various non-profit 
promotional announcements. 

 Maintained low insurance liability through 
effective risk management programs. 

 Provided graphic art, photographic and audio 
visual support for City Staff. 

 
 
 

 FINANCIAL HIGHLIGHTS 
 

 
 
 

Budget Comparison 
 
 
    2013-14             2014-15
  Amended Adopted
Personnel $159,093 $159,870
Operations 14,125 31,655
Capital 33,000 33,000
Total $206,518 $224,825 
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Department Expenditures by Category 

 
 

Personnel $159,870
Operations 31,655
Capital 33,000
Total $224,825 
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 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $224,825 is an increase of $18,306 for the following 
 reasons:  
 

Increase in salary and benefits.              $776 

Increase in equipment maintenance. 
 
Increase in vehicle maintenance. 
 

 11,000 
 

4,000

Increase in special expenses. 
 
Other miscellaneous increases. 

 1,000 
 

1,530
Department Total          $18,306 
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GENERAL OPERATIONS

 MISSION STATEMENT 
 
To ensure effective, uninterrupted municipal services to City departments and the community by providing 
professionally operated and maintained general services, communications systems, safe and well 
designed and maintained City facilities and efficiently managed maintenance programs. 

 

 PROGRAM DESCRIPTION 
 

The City’s General Operations program provides the 
necessary office and program support functions to 
the other city departments for better management of 
city resources and overall coordination between 
facilities. 

 
TYPICAL TASKS 

 
 Monitor contract compliance for equipment lease 

and maintenance.  
 Monitor changes in insurance costs related to 

filing of claims against the city, workers’ 
compensation claims, and other property related 
damages.  

 Oversee internal service systems including: 
phone service, utility costs, postage, copy, and 
day-to-day operations relating to office supply 
inventory. 

 Payment of insurance premiums and utility 
costs. 
 

 GOALS 
  
 Effectively manage, stabilize, and reduce 

insurance costs. Seek to lower liability 
through improved policies and procedures, 
trainings, and implementation of risk 
evaluation recommendations. 

 
 Effectively manage workers’ compensation 

program, to include training of employees in 
ergonomics and proper procedures for 
carrying out duties to avoid and prevent 
accidents and injuries.   

 Manage and reduce utility service costs as 
much as possible: to include, phones, 
electricity, gas, and water. 

 

 ACCOMPLISHMENTS 
 
 Considered goals and implemented means 

of limiting utility costs leading to the 
conservation of energy and water. 

 Working in conjunction with California Joint 
Powers Insurance Authority; performed Risk 
Analysis to look at ways of reducing 
increased liability insurance and workers 
compensation premiums across the risk 
pool.   

 Effectively managed claims in conjunction 
with California Joint Powers Insurance 
Authority – providing enhanced customer 
service and response to claimants. 

 Continued to provide quality customer 
service through enhanced employee 
training, and hiring of competent employees. 
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GENERAL OPERATIONS

 
 FINANCIAL HIGHLIGHTS 

 

 

Department Expenditures by Category 
 
 

Personnel $80,600
Operations 909,164
Total $989,764 

 

Budget Comparison 
 
 
                   2013-14       2014-15
  Amended Adopted

Personnel $73,600 $80,600
Operations 1,210,309 909,164
Total $1,283,909 $989,764
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 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $989,764 is a decrease of $294,145 due to the following changes: 

 

Increase in salaries and benefits. 
 
Decrease in insurance premiums.                                                               
 
Decrease in debt service. 
 

 $7,000 

(301,027) 

(118)

Department Total    ($294,145)

8%

92%

Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

FINANCE

 MISSION STATEMENT 
 
The mission of the Finance Department is to provide responsive, professional, and ethical administrative 
and fiscal services to meet the needs of other departments and the community. 
 
Specific services provided by the Finance Department include: accounting/auditing, accounts payable, 
accounts receivable, cash management, debt issuance/management, financial planning/budgeting, 
financial reporting, investment portfolio management, payroll, purchasing, revenue collection, business 
licensing, tax enforcement and information systems support services. 

 

 PROGRAM DESCRIPTION 
 
The Finance Department is responsible for 
providing quantitative financial information that 
allows the City Council and all City departments 
to make informed decisions as to allocation of 
available resources.  Through careful analysis of 
revenues and expenditures, the department is 
able to propose a balanced budget (for all funds) 
at the beginning of each fiscal year.  The 
Finance Department discloses the City’s 
financial condition and the results of its 
operations through the Comprehensive Annual 
Financial Report (CAFR).   
 
TYPICAL TASKS 

 
 The department provides a wide range of 

other services, such as purchasing, 
revenues collection, payroll, accounts 
payable, accounting, business licensing, 
deferred compensation – Public Employees 
Retirement System (PERS) management 
and debt management.  

 
 The Finance Department also closely 

adheres to the City Council’s formal financial 
policies.  This includes maintaining a 
balanced operating budget for all 
governmental funds, special revenues funds 
and agency funds and ensures that they 
sustain appropriate reserves and are 
maintained.  Typical tasks include: daily 
cash receipting for business licenses and 
building permits, receipt and review of 
business license and permit applications 
and response to questions from clients at 
the front counter, preparation and review of 
requisitions for purchases, obtaining and 
reviewing quotes for purchases and issuing 
purchase orders to vendors, processing 
invoices for payment to vendors, reviewing, 
preparing and disbursing payroll, employee 
benefits and payroll taxes and responding to 

questions from employees, preparing 
required reports for numerous governmental 
agencies, monitoring revenues and 
expenditures to ensure conformance with 
the City’s budget and purchasing ordinance,  
ongoing treasury management and 
assistance with other finance related 
activities. 

 

 GOALS 
 
 Continue to work towards issuing the City’s 

Comprehensive Annual Financial Report 
(CAFR). 

 Continue to work towards earning the 
prestigious national Government Finance 
Officer’s Association (GFOA) Award for 
Excellence in Financial Reporting.  

 Strive to earn the California Society of 
Municipal Finance Officer’s Award for 
Outstanding Financial Reporting. 

 Continue to complete the State Controller’s 
reports for the City, Lawndale Successor 
Agency and Street Reports in-house and 
within the applicable deadlines.   

 Coordinate annual financial audit with 
outside auditors. 

 Assist Community Development in project 
tracking and project accounting for the 
various City improvements that the City is 
currently undertaking. 

 Continue to develop and improve the City of 
Lawndale’s 5-year Capital Improvements 
Program. 

 Continue to prepare and improve the City of 
Lawndale’s balanced annual operating and 
CIP Budgets. 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

FINANCE

 ACCOMPLISHMENTS 
 
 Issued City’s 2012-13 Comprehensive 

Annual Financial Report (CAFR). 
 Issued City’s 2013-14 annual operating 

budget. 
 Completed 2012-13 in house State 

Controller’s reports for the City, Lawndale 
Successor Agency and Street Reports.  

 Processed over 2,000 business license 
applications and published business license 
renewals ahead of schedule. 

 Coordinated fireworks stand permits. 
 Complete month-end and year-end closings. 

 Reduced Management Letter Comments 
and findings by outside auditors for the  
City’s CAFR, Single Audit, Redevelopment 
Agency Audit. 

 Established routine and predictable 
processing of payments through accounts 
payable using deadline schedule and 
improved department communication. 

 Established more orderly payroll processing 
using deadline schedule and improved 
communication. 

 Assisted in completing Successor Agency 
ROPS schedules. 

 

 

  FINANCIAL HIGHLIGHTS 
 
 

 

Budget Comparison 
 
 
    2013-14    2014-15
    Amended Adopted
Personnel $438,011 $404,353
Operations 81,960 87,930
Total $519,971 $492,283 0

100,000

200,000

300,000

400,000

500,000

Personnel Operations

2013-14 Amended

2014-15 Adopted
 

 
 
 
 
 
 

 

Department Expenditures by Category 
 
 

Personnel $404,353
Operations 87,930
Total  $492,283 82%

18%

Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

FINANCE

 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted Budget for FY 2015 of $492,283 (exclusive of Information Systems) is a decrease of 
$27,689 due to the following changes: 
 

 
 
 
 
 
 
 
 

Decrease in salary and benefits. 
 

  ($33,659)

Increase in contract services.  6,090
  
Other miscellaneous changes.  (120)

Department Total    ($27,689)
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CITY OF LAWNDALE - FY 2014-15 BUDGET

INFORMATION SYSTEMS

 
 

  MISSION STATEMENT  
 
To pursue excellence by understanding customer needs and wants and providing value-added solutions 
to satisfy them. Success will be measured by continuous improvement in customer satisfaction and 
consistent achievement of business, technical and financial objectives. 
 

 
 

 PROGRAM DESCRIPTION 
 
The Information Systems program was 
established to consolidate the costs of 
implementing and maintaining the City’s 
information systems.  Information systems 
include all of the hardware and software related 
to the City’s network and financial management 
systems as well as the PC systems located 
throughout the City and City’s website in the 
Internet.  Staffing for this program is provided on 
a contractual basis and administered by the 
Finance Department. 
 
TYPICAL TASKS 

 
 Acquiring, installing and maintaining 

computer hardware and software.  
 Coordinating training of City staff for the 

computer hardware and software they are 
required to use. 

 Designing and developing City’s website in 
the Internet. 

 Updating the Hawthorne Boulevard 
Electronic Message Center. 

 Evaluating and recommending new or 
upgraded hardware and software to improve 
City operations. 

 Assisting City departments with their 
information systems needs. 

 

 GOALS 
 
 Coordinate maintenance and enhancement 

of permit tracking, code enforcement case 
management, and public request tracking 
system. 

 Coordinate enhancement and maintenance 
of Internet web site for the City. 

 Maintain City’s computer systems to provide 
high level and reliable operations and 
service to Council, public, and staff. 

 Maintain effective virus and spam protection 
systems. 

 Maintain effective firewall protection against 
outside intruders. 

 Retention of staff resources for daily 
computer system maintenance and support. 

 Effectively update the Hawthorne Boulevard 
Electronic Message Center. 

 
 

 ACCOMPLISHMENTS 
 
 Coordinated upgrades, enhancements, and 

maintenance of City’s automated permit 
tracking, code enforcement case 
management, and public request tracking 
system. 

 Maintained Payroll/HR System and update it 
with the newest releases. 

 Maintained City’s computer systems to 
provide high level and reliable operations 
and service to Council, public, and staff. 

 Replaced old computers with up to date 
hardware and software. 

 Effectively maintained the centralized 
network wide virus protection system. 

 Effectively maintained the email system and 
email gateway virus protection system. 

 Implemented and maintained appropriate 
back-up systems for protection of City’s 
databases, user files, and email. 

 Maintained network servers and applied all 
the necessary security patches and service 
pack upgrades. 

 Implemented Internet monitoring and control 
system. 

 Completed review of City’s information 
system with options for upgrading. 

 Effectively maintained and enhanced City’s 
Internet website. 

 Effectively updated City’s Hawthorne 
Boulevard Electronic Message Center.  
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INFORMATION SYSTEMS

 
 

  FINANCIAL HIGHLIGHTS 
 

 
 

Budget Comparison 
 
 
 
     2013-14      2014-15
  Amended Adopted
Operations $154,109 $154,109
Capital 10,000 30,000
Total $164,109 $184,109 
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130,000
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2013-14 Amended
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 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
          
                 
The Adopted Budget for FY 2015 of $184,109 is an increase of $20,000 due to the following changes: 

 

 

Department Expenditures by Category 
 
 

Operations $154,109
Capital 30,000
Total  $184,109

Increase in other equipment. 
 

 $20,000 

Department Total     $20,000

84%

16%

Operations

Capita l
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC SAFETY

  MISSION STATEMENT 
 
To serve the public in partnership with our community to protect life and property, prevent crime, preserve 
the peace, maintain order, and arrest suspected offenders by providing 24/7 response to calls for service. 
The department interacts with individual neighborhoods and community groups in the resolution of 
problems, planning for special events, and improving the quality of life in the City of Lawndale.  

 

 PROGRAM DESCRIPTION 
  
The city contracts for public safety services with 
the Los Angeles County Sheriff's Department 
(LASD), which provides general law and traffic 
enforcement, community-based policing 
services, as well as other specialty services. 
 
TYPICAL TASKS 
 
 Provide general law enforcement and traffic 

enforcement throughout the community. 
 Conduct community oriented policing and 

special operations. 
 Conduct Neighborhood and Business Watch 

programs. 
 Provide assistance to all City departments 

and schools. 
 Provide ongoing maintenance and 

operations of the Lawndale Service Center. 
 

 GOALS 
 
 Maximize utilization of federal and state 

public safety grants to enhance and 
supplement local resources. 

 Continue increased patrol visibility at all City 
events and throughout the community, 
including businesses. 

 Identify top community and City priorities 
and implement public safety plans to 
address each one. 

 Continue “zero tolerance” enforcement of all 
violations that affect the “quality of life” in the 
City by the Special Assignment Team. 

 Expand traffic enforcement by Special 
Assignment Deputies to include active 
enforcement in the areas around the 
schools. 

 Work with MSD to implement a regular 
deployment schedule of personnel from both 
departments to better address traffic issues 
at area schools. 

 Conduct DUI checkpoints and saturated DUI 
patrol enforcement. 

 Conduct pedestrian crosswalk safety 
operations throughout the City with an 
emphasis on Hawthorne Boulevard. 

 Continue enhanced coordination with MSD 
personnel to reduce civil abatement and 
public nuisance complaints. 

 Conduct regular enforcement operations 
with MSD and Department of Alcoholic 
Beverage Control. 

 Continue to conduct probation/parole search 
operations. 

 Continue to reduce truancy violations 
through targeted operations at the local 
schools. 

 Further reduction in crime rates. 
 

 ACCOMPLISHMENTS  
 
 Continued responsiveness by Service 

Center staff to meet all deadlines for 
projects and proposals to the City. 

 Worked to improve the appearance of and 
working conditions at the Lawndale Service 
Center. 

 The Sheriff’s Department continued to work 
closely with the Traffic Safety Committee, 
the Lawndale Elementary School District 
and Centinela Valley Union High School 
District to implement innovative solutions at 
area schools to deal with traffic flow 
problems before and after school.   

 The Sheriff’s Department addressed many 
areas of concern regarding traffic safety 
throughout the City, including successful 
DUI checkpoint operations. 

 Continued utilization of the Advanced 
Surveillance and Protection (ASAP) vehicle 
utilizing advanced technologies to reduce 
crime and enhance public safety. 

 The City contracted for one motor officer to 
address citywide traffic problems.  The 
motor officer proactively enforced traffic laws 
throughout the city with a high number of 
citations issued. 

 A monthly report was provided to the City 
Council summarizing the activities and 
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PUBLIC SAFETY
 

citations issued by the motor officer, special 
assignment team and the gang detective.  
The reports included the number of citations 
issued and number of violations charged. 

 Graffiti abatement operations were 
conducted in an effort to reduce graffiti 
vandalism within the City.  

 Worked with MSD to recover the costs of  
DUI emergency responses and graffiti 
abatement operations from vandals. 

 The Special Assignment Team continued to 
work closely with State Parole and Los 
Angeles County Probation Department 
agents.  Search operations were conducted 
two to three times per month, ensuring that 
known parolees/probationers and sex 
registrants residing in the City are complying 
with the terms and conditions imposed by 
judges and parole boards.  These 
operations resulted in numerous arrests, 
thus removing gang members and drug 
dealers from the community. 

 Participated in City’s Anti-Graffiti Task 
Force. 

 Enforced the tobacco retailer’s license fee 
ordinance in conjunction with the Municipal 
Services Department and Finance 

Department to help reduce the sales of 
tobacco products to minors. 

 Conducted enforcement operations with 
MSD and the Department of Alcoholic 
Beverage Control to reduce alcohol-related 
violations. 

 Conducted a fireworks abatement operation. 
 Conducted a successful Neighborhood 

Watch program. 
 Close coordination with MSD personnel 

continues to provide actions to prevent 
crimes by addressing public nuisance 
situations.   

 Worked with Cable Department to create the 
Safety Zone program. 

 Worked with the school districts to attend 
events and school meetings to further the 
anti-graffiti message. 

 Increased visibility by LASD personnel at all 
City events and throughout the community. 

 An overall 17.5% reduction in Part I 
(significant or major) crimes compared to 
previous year. 

 

 
 

  FINANCIAL HIGHLIGHTS 

Budget Comparison 
 
 
       2013-14       2014-15
  Amended Adopted
Operations $4,702,272 $4,824,119
Total $4,702,272 $4.824,119 
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 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted)  
 
The Adopted budget for FY 2015 of $4,824,119 is an increase of $121,847 due to the following changes: 

Increase in L.A. County Sheriff services.  $121,847
Department Total    $121,847
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CITY OF LAWNDALE - FY 2014-15 BUDGET

MUNICIPAL SERVICES

 MISSION STATEMENT 
 
The Municipal Services Department is dedicated to protecting the health, safety and general welfare of 
the public by developing programs, strategies and methods that preserve the City’s neighborhoods, which 
will ensure positive growth for the future.  

 

 PROGRAM DESCRIPTION 
 
The Municipal Services Department provides the 
following services to the community: animal 
control, parking enforcement, code enforcement, 
and emergency preparedness.  
 
TYPICAL TASKS 
 
 Administer and direct all department 

activities and coordinate those activities with 
other departments and agencies.  

 Maintain records of all activities, and advise 
the City Manager and City Council as 
appropriate.  

 Develop strategies to obtain compliance 
when conditions exist that are a detriment to 
the general health, safety and welfare of the 
people.  

 Encourage outreach efforts from all divisions 
of the department to educate the public on 
the safety and welfare of the people, as well 
as the many functions of the Municipal 
Services Department. 

 Provide daily animal control, parking 
enforcement, code enforcement, and 
emergency preparedness activities. 

 Act as staff liaison to the City’s 
Beautification Committee. 

 

 GOALS 
 
 Provide a high level of animal control, 

parking enforcement, code enforcement, 
and emergency preparedness   services 
throughout the community. 

 Continue to coordinate and sponsor the 
annual Pet Fair. 

 Work with the Community Development 
Department to address illegal structures, 
garage and home conversions. 

 Continue to provide emergency 
preparedness training to all City staff. 

 Work with LASD to implement a regular 
deployment schedule of personnel from both 
departments to better address traffic issues 
at area schools. 

 Update the City’s Multi-hazard functional 
plan. 

 Increase public outreach for all divisions of 
the Department. 

 Continue to evaluate and recommend 
internal and external training programs for 
all Department staff. 

 Continue to work with the Beautification 
Committee to coordinate successful Clean 
Up Weeks, Home Awards, and the Holiday 
Decorating Contest. 

 

  ACCOMPLISHMENTS 
 
 Detailed monthly reports were provided 

comprising details on all MSD operations 
and activities. 

 Worked with residents to encourage the safe 
and humane treatment of animals. 

 Conducted a successful Pet Fair. 
 Continued to issue annual dog licenses. 
 Continued work with the Public Works 

Engineering Division, Traffic Committee, the 
Lawndale Elementary School District and 
the Centinela Valley Union High School 
District to develop creative solutions at local 
schools to address traffic and circulation 
problems during peak school traffic times. 

 Continued to provide consistent and creative 
solutions to improve community parking 
concerns, including parking payment 
alternatives, such as credit card payments, 
enhanced payment plans and community 
service alternatives. 

 Continued enforcement of the tobacco 
retailer’s license fee ordinance in 
conjunction with the Sheriff’s Department 
and Finance Department to help reduce the 
sales of tobacco products to minors. 

 Worked with the Sheriff’s Department and 
the Department of Alcoholic Beverage 
Control to reduce alcohol-related violations. 

 Worked with residents to enhance the 
aesthetics of the community and improve 
property values. 

 Worked with the Sheriff’s Department to 
recover the costs associated with DUI 
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emergency responses and graffiti 
vandalism. 

 Worked with the City Attorney’s Office to 
prepare a new synthetic drug ordinance. 

 Maintained basic emergency preparedness 
functions in partnership with the Area G 
Coordinator. 

 Conducted regular emergency 
preparedness planning activities with 
department heads. 

 Conducted CERT training in conjunction 
with the Los Angeles County Fire 
Department for community members. 

 Conducted evacuation drills with all City 
staff. 

 Continued Anti-Graffiti Task Force activities 
in conjunction with other City departments, 
the Sheriff’s Department, the school districts 
and local community leaders. 

 Worked with the school districts to attend 
events and school meetings to further the 
anti-graffiti message. 

 Close coordination with the Sheriff’s 
Department personnel continues to assist in 
the prevention of crime by addressing public 
nuisance situations. 

 Worked with the City’s Beautification 
Committee to oversee two Clean Up Weeks, 
quarterly Home Awards, and the Holiday 
Decorating Contest.  

 
 
 
 
 
 

 

  FINANCIAL HIGHLIGHTS 
 

 

 
                    Department Expenditures by Category 

Personnel $997,181
Operations 216,110
Total: $1,213,291 

83%

17%

Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

MUNICIPAL SERVICES

Budget Comparison 
 
 
        2013-14    2014-15
  Amended Adopted
Personnel $980,223 $997,181
Operations 198,210 216,110
Total $1,178,433 $1,213,291 
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 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $1,213,291 is an increase of $23,367 due to the following changes:  
 

 

Increase in salaries and benefits.  $5,467

Increase in contract services and other miscellaneous operations 
expenses. 
 

 17,900

Department Total    $23,367
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC WORKS ADMINISTRATION

  

 MISSION STATEMENT   

We are dedicated to maintaining and improving the quality of life in Lawndale by planning for 
future needs, promoting environmental quality, building and maintaining municipal infrastructure, 
and protecting health and safety. 

 
The Public Works Department is divided into four divisions: Administration, Engineering, Grounds and 
Facilities, and Streets Maintenance to provide a multitude of services.  
 
 

 

 
Expenditures by Division 

 

  Personnel Operations Capital Total 

Administration $303,343 $412,900 $1,731,385 $2,447,627 

Grounds & 
Facilities 378,580 736,700  1,115,280 

Streets & 
Maintenance 486,808 919,600 10,000 1,416,408 

Engineering 95,422 35,650  131,073 

Total: $1,264,153 $2,104,850 $1,731,385 $5,110,388  

 
 
 
ADMINISTRATION 
 

 PROGRAM DESCRIPTION 
 
The Public Works administration provides 
administrative functions for the department 
including the management of the fiscal 
operations of the department. 
 
The unit develops and manages the funding 
sources for the City’s Capital Improvement 
Program and administers the Los Angeles 
County Department of Public Works Services 
Agreement. The Agreement provides for traffic 
signal, signage, flood control and sewer 
maintenance, industrial waste inspections; and 
minor pavement, sidewalk, curb and gutter 
repairs.  
 

 TYPICAL TASKS 
 
 Manage and oversee a variety of 

maintenance and service contracts for 
infrastructure preservation.  

 Prepare CEQA and/or NEPA environmental 
compliance documents for CIP projects. 

 Provide representation at City Council, City 
commissions, and City management team 
meetings.  

 Provide City representation to 
intergovernmental forums and commissions 
relating to the City streets, highways, 
sewers, storm drains, and franchises for 
utility services. 

 Respond to public inquiries regarding street 
and/or other public infrastructure 
maintenance and/or usage. 

 Publish the department brochure to highlight 
the areas that public works regularly 
services.   

 

 GOALS 
 
 Effective management of the four existing 

divisions in the department.  
 Maintain the department web-page to 

provide greater information on services to 
the community. 

 Publish department newsletter to highlight 
projects and programs. 

 Effective management of Los Angeles 
County Department of Public Works General 
Services Agreement. 

3%

22%

28%

47%

Administration
Street Maintenance
Grounds & Facilities
Engineering
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CITY OF LAWNDALE - FY 2014-15 BUDGET
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 Oversee and manage residential and 
commercial Solid Waste Collection 
Franchise Agreement and Contractor. 

 Oversee the functions of the Construction 
and Demolition Debris Ordinance as a part 
of the City’s solid waste diversion program.  

 Oversee and manage potential bond funded 
projects. 

 NPDES – program administration and Best 
Management Practices development and 
planning for new regional storm water 
permit. 

 Program administration and compliance with 
funding requirements: 

o AB 939, SB 1016 
o Proposition C 
o Proposition 42 
o Gas Tax 
o Federal STP-L 
o Metro STP-L 
o Measure R. 

 Successful funding administration of Capital 
Improvement Projects that include: 

o 156th, Rixford, 153rd, Larch  Streets 
Improvement Project – CDBG 
Program, 

o Freeman Ave Street Improvement 
Project – LRA Proceeds,  

o Burin Ave Street Improvement 
Project – LRA Proceeds, 

o Condon Ave Street Improvement 
Project – LRA Proceeds, 

o 171st Street Improvement Project – 
LRA Proceeds, 

o Inglewood Ave Widening Project 
(156th/405 Fwy On-Ramp) – 
Measure R, 

o Playground Equipment Replacement 
Project (William Green) – LRA 
Proceeds,  

o Successful Phase of Traffic Signal 
Upgrades and Modifications at 
Multiple Intersections - Measure R 

o Design phase of the Inglewood 
Avenue Corridor Project – 
SAFETEA-LU Grant, 

o Design Phase of the Inglewood 
Avenue Corridor Project (Marine to 
Rosecrans) – Call For Projects 
2009, 

o Hogan Park Expansion Project – 
LRA Proceeds, 

 
 

 Continued Coordination of ongoing projects 
within City limits 

o Prairie Avenue North Resurfacing – 
(L.A. County Project)  

o Safe Routes to School (LESD). 
 

 ACCOMPLISHMENTS 
 
 Prepared and issued RFPs, and agreements 

for Tree Trimming Services. 
 Prepared and issued agreement 

amendments for Storm Water Management 
Services (NPDES), AB939 Compliance 
Services, Uniform and Mat Services, 

 Continued implementation of annual 
programs:  

o National Pollution Discharge 
Elimination Service (NPDES) 

o AB 939, SB 1016 
o Beverage Container Recycling 

Program 
o Used Oil Recycling Block Grant with 

LA County 
o Congestion Management Plan 
o Maintained Public Roads Mileage 

Report 
o Highway Performance Monitoring 

System. 
 Funding Administration for the following 

projects: 
o 145th, 153rd, & Sombra Street 

Improvement – CDBG Program & LRA 
Proceeds, 

o 159th & 156th Street Improvement – 
CDBG Program & LRA Proceeds, 

o 154th & Condon Ave Intersection 
Improvement – LRA Proceeds, 

o Rogers Anderson Park Improvements – 
LRA Program, 

o Traffic Signal Modification on MBB and 
Firmona Avenue – Federal Grant & Prop 
C, 

o Citywide Sidewalk Repair Project – Prop 
A, Prop C,  TDA, Gen Fund, and UDAG, 

o Playground Equipment Replacement 
Project – CDBG Program and Bond 
Proceeds, 

o Citywide Asphalt Repairs Project – Prop 
C and UDAG Funds, 

o Citywide Signs Replacement project 
Gas Tax,  

o Design Phase of Various Streets and 
Park Improvement - Measure R, 
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o Design Phase of Traffic Signal 
Upgrades and Modifications at Multiple 
Intersections - Measure R, 

o Inglewood Corridor Phase I & II (design 
phase) – SAFETEA-LU, Prop C, Prop C 
(25), 

o Firmona Storm Drain Project – EPA, 
Gas Tax, Measure R,  

o Community Center Overflow Parking Lot 
Fence Project – LRA Proceeds. 

 Renewed As-Needed Engineering Services 
contracts. 

 Participated in the South Bay COG Energy 
Leader Program and achieve Gold Level in 
the first quarter of 2014.  
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC WORKS GROUNDS/FACILITIES MAINTENANCE

  

GROUNDS MAINTENANCE 
 

 PROGRAM DESCRIPTION  
 
The Grounds Maintenance Division is 
responsible for all custodial, carpentry, 
plumbing, electrical, and painting services for 
City Hall, Community Center, Cable Television, 
Successor Agency to the LRA, Sheriff’s 
Substation and Public Works buildings and 
grounds. In addition, this division is responsible 
for the maintenance of all City parks including 
park buildings, sports fields, benches, and 
playground equipment. Also, included in this 
division is the responsibility for the planting, 
staking, trimming, and general culture of all the 
City’s trees within the City’s parks, street 
landscaping, and open space areas. This 
division has responsibility for special event set-
ups and breakdowns. 
  
The Grounds Maintenance Division is 
augmented with the following service 
contractors: 
 
 Parkwood Landscape Services for 

landscape maintenance services. 
 United Pacific Services for tree trimming 

services. 
 L.A. County HVAC Maintenance services. 

 TYPICAL TASKS 
 

 Respond to citizen complaints or requests, 
evaluate problems, and report to appropriate 
contractor representative to handle.   

 Administer maintenance contracts, including 
payment processing, inspection, and work 
schedule management. 

 Perform graffiti removal on City facilities. 
 

 GOALS 
 
 Effective management of contract services. 
 Maintain City buildings and park structures 

in a safe and usable condition.  
 Improve the efficiency of the City HVAC 

system. 
 
 

 ACCOMPLISHMENTS 
 
 Completed tree trimming on the eastern half 

of the City and all parks, facilities, railroad 
right-of-way and the major arterials. 

 Worked with LA Conservation and planted  
125 trees throughout the City.  

 Improved graffiti removal service and 
response time. 

 Participated and supported City sponsored 
special events.  

 
 

 

Division Expenditures by Category 
 

Personnel $378,580
Operations 736,700
Total $1,115,280 

 
 

34%

66%
Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC WORKS GROUNDS/FACILITIES MAINTENANCE
 

 

 
 
 
 

 
 
 

 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $1,115,280 is a decrease of $171,130 due to the following changes: 
 

 
 
 
 
 

 
 
 

Budget Comparison 
 
 
             

  
2013-14 

Amended 
2014-15 
Adopted 

Personnel $378,863 $378,580
Operations 817,847 736,700
Capital 89,700
Total $1,286,410 $1,115,280 
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Decrease in salaries & benefits  
 

 ($283)

Decrease in capital.  (89,700)
  
Decrease in contract services  (43,660)
  
Decrease in utilities.  (38,387)
  
Other miscellaneous charges.  900
Department Total    ($171,130)
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC WORKS STREET MAINTENANCE

STREET MAINTENANCE 
 

  PROGRAM DESCRIPTION  
      
The Street Maintenance division is responsible 
for routine maintenance of all City streets and 
sidewalks. Mechanical sweeping is conducted 
on both residential and commercial areas on a 
weekly basis under contract. Storm inlets and 
sidewalk culverts are cleaned from August 
through October in preparation for the rainy 
season. This division is also responsible for the 
installation and maintenance of City traffic signs 
and pavement markings. In addition, this unit 
handles the City’s graffiti abatement duties and 
receives removal requests through the graffiti 
hotline. 
 
The Street Maintenance division is augmented 
with the following service contractors: 
 Clean Street for street sweeping services. 
 Los Angeles County Department of Public 

Works for asphalt pavement repairs, storm 
drain maintenance, traffic striping & 
markings, traffic signal operation & 
maintenance, curb, gutter & sidewalk 
repairs, and bridge soffit light repairs. 

     

  TYPICAL TASKS 
 

 Respond to citizen complaints or requests, 
evaluate problems, and report to appropriate 
LA County departments, Caltrans, utility 
companies or contractor representative as 
required.  

 Schedule workload, process payments, 
inspect work, obtain quotes, purchase 
materials, and process payments. 

 Perform sidewalk repairs/maintenance and 
pothole repairs. 

 Perform graffiti removal on both public right-
of-way and private property as authorized by 
property owners. 

 
 
 
 
 
 

 
 
 
 

 GOALS 
 
 Repair asphalt pavement on streets and 

alleys. 
 Repair sidewalks as necessary. 
 Paint all school markings. 
 Paint all crosswalk, center, and lane lines. 
 Respond to complaints within 48 hours. 
 Replace or repair damaged street signs and 

street name signs. 
 Provide aesthetically pleasing, well-

maintained public grounds and rights-of-way 
with emphasis on parkway maintenance, 
safety, and graffiti abatement. 

 Weed and trash abatement on parkways 
along Rosecrans Ave, Marine Ave, 
Manhattan Beach Blvd., Artesia Blvd., 
Inglewood Ave., Hawthorne Blvd., Prairie 
Ave., alleys, and freeway ramps. 

 
 

 ACCOMPLISHMENTS 
 
 Re-painted red curbs and street markings. 
 Residential areas swept once a week, 

medians/parking lots swept once every two 
weeks, business areas swept twice per 
week, and Hawthorne Blvd swept 5 days per 
week. 

 General maintenance of City streets. 
 Quarterly maintenance of sidewalk ramping, 

pot-hole repairs in streets and alleys, and 
weed abatement. 

 Adopt-a-Highway Program – Weed, trash 
and graffiti abatement on freeway ramps 
within the City. 

 Graffiti Abatement – Daily abatement – 
Monday – Sunday, and surveillance. 

 Participated and supported City sponsored 
special events. 

 Installed new street name signs throughout 
the City. 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC WORKS STREET MAINTENANCE

 

Division Expenditures by Category 
 

Personnel $486,808
Operations 919,600
Total $1,406,408 

  
 

 
 
 

 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $1,406,408 is an increase of $60,921 due to the following changes: 
 

 

Budget Comparison 
 
 
      2013-14      2014-15
  Amended Adopted
Personnel $531,387 $486,808
Operations 804,100 919,600
Total $1,335,487 $1,406,408 
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Personnel Operations
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Decrease  in salaries & benefits.  
 

 ($44,579)

Decrease in street maintenance.  (10,000)
  
Operating transfer out for Hawthorne Blvd maintenance.  100,000
  
Increase in contract services.  21,000
  
Increase in utilities.  4,500
  
Increase in other equipment.  (10,000)
Department Total    $60,921

35%

65% Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC WORKS ENGINEERING

  

Engineering Division 
 

 PROGRAM DESCRIPTION  
 
The Engineering Division oversees the City’s 
capital improvement projects, including street 
and sidewalk upgrades, and private work in the 
public right-of-way. In addition, this Division 
provides inspection services for repairs and 
other work by utility companies in the right-of-
way; manages projects; reviews various 
improvement plans; and processes documents 
needed for official record keeping. 
 
This Division is responsible for generating or 
obtaining designs and specifications for public 
works improvements and City facility projects, 
and inspecting all work performed in the public 
right-of-way. Maintaining the City’s Pavement 
Management System is another task overseen 
by the Engineering Division.   
 
This unit provides engineering support for the 
street maintenance, and grounds and facilities 
maintenance divisions. The unit provides staff 
support for the City’s Traffic Committee 
(concurrent with the Planning Commission 
meetings). 
 
The Engineering Division maintains the integrity 
of public right-of-ways through the issuance of 
encroachment permits and the inspection of 
construction activities. The unit reviews private 
development plans for off-site street, storm 
drain, and other utility connections. 
 
This unit has the lead position in response to the 
National Pollution Discharge Elimination System 
(NPDES program) and Best Management 
Practices (BMP) development and 
administration for the City.  
 

 TYPICAL TASKS 
 
 Manage and oversee the City’s CIP projects.   
 Manage projects within the City that are in 

the public right-of-way or on City property. 
 Issue permits, and monitor private 

construction projects that encroach on the 
public right-of-way. 

 Review and approve plans and 
specifications for construction projects in the 
public right-of-way. 

 Manage and administer private development 
plans and tract or parcel maps as they 
pertain to the public right-of-way. 

 Perform permit inspections for construction 
activity and usage of the public right-of-
ways.   

 

 GOALS 
 
 Prepare, manage, and issue plans, specs, 

and construction Request For Proposals, bid 
packages, and agreements for the City’s 
Capital Improvement Projects: 

o 156th, Rixford, 153rd, Larch  Streets 
Improvement Project – CDBG 
Program, 

o Freeman Ave Street Improvement 
Project – LRA Proceeds,  

o Burin Ave Street Improvement 
Project – LRA Proceeds, 

o Condon Ave Street Improvement 
Project – LRA Proceeds, 

o 171st Street Improvement Project – 
LRA Proceeds, 

o Inglewood Ave Widening Project 
(156th/405 Fwy On-Ramp) – 
Measure R, 

o Playground Equipment Replacement 
Project (William Green) – LRA 
Proceeds,  

o Construction Phase of Traffic Signal 
Upgrades and Modifications at 
Multiple Intersections - Measure R 

o Design phase of the Inglewood 
Avenue Corridor Project – 
SAFETEA-LU Grant, 

o Design Phase of the Inglewood 
Avenue Corridor Project (Marine to 
Rosecrans) – Call For Projects 
2009, 

o Hogan Park Expansion Project – 
LRA Proceeds, 

 
 

 Resolution of various pedestrian and 
vehicular safety issues by the City Engineer 
and the Traffic Committee. 

 Effective representation of the City in the 
South Bay Cities Council of Governments 
Transportation Infrastructure Working 
Oversight Committee. 

 Effective encroachment permit issuance and 
inspection of public right-of-way construction 
activities. 

 Continue to comply with Caltrans 
procurement and construction requirements 
on state and federally funded projects. 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC WORKS ENGINEERING

  

 ACCOMPLISHMENTS 
 
 Met key milestones, Adopted objectives, 

mandated funding reporting, and 
construction administration requirements. for 
the City’s Capital Improvement Projects: 

o 145th, 153rd, & Sombra Street 
Improvement – CDBG Program & 
LRA Proceeds, 

o 159th & 156th Street Improvement – 
CDBG Program & LRA Proceeds, 

o 154th & Condon Ave Intersection 
Improvement – LRA Proceeds, 

o Rogers Anderson Park 
Improvements – LRA Program, 

o Traffic Signal Modification on MBB 
and Firmona Avenue – Federal 
Grant & Prop C, 

o Citywide Sidewalk Repair Project – 
Prop A, Prop C,  TDA, Gen Fund, 
and UDAG, 

o Playground Equipment Replacement 
Project – CDBG Program and Bond 
Proceeds, 

o Citywide Asphalt Repairs Project – 
Prop C and UDAG Funds, 

o Design Phase of Various Streets 
and Park Improvement - Measure R, 

o Design Phase of Traffic Signal 
Upgrades and Modifications at 
Multiple Intersections - Measure R, 

o Inglewood Corridor Phase I & II 
(design phase) – SAFETEA-LU, 
Prop C, Prop C (25), 

o Firmona Storm Drain Project – EPA, 
Gas Tax, Measure R,  

o Community Center Overflow 
Parking Lot Fence Project – LRA 
Proceeds. 

 
o Prepared and issued RFP and 

agreement for Engineering Design 
Services for additional Various Streets 
Improvements. 

o Prepared and Issued RFP and 
agreement for Traffic and Civil 
Engineering Services for Traffic Signal 
Upgrades and Modifications at Multiple 
Intersections – Measure R. 

o Prepared and issued RFP and 
agreement for Engineering Design 
Services for Inglewood Corridor 
Widening Project (Marine to 
Rosecrans).  

o Prepared and issued agreement 
amendment for Engineering Design 
Services for Inglewood Corridor 
Widening Project (156th & 405 Fwy On-
Ramp.  

 
 Effectively represented the City in the 

various intergovernmental meetings and 
forums. 

 Worked with neighboring Cities of Redondo 
Beach and Hawthorne on implementation of 
projects along shared borders. 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

PUBLIC WORKS ENGINEERING
 

 

  FINANCIAL HIGHLIGHTS 
 

 

Division Expenditures by Category 
 

Personnel $95,423
Operations 35,650
Total $131,073 

 
 

 
 
 
 

 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $131,073 is an increase of $23,969 due to the following changes: 
 

 

Budget Comparison 
 
 
       2013-14        2014-15
  Amended Adopted
Personnel $71,454 $95,423
Operations 35,650 35,650
Total $107,104 $131,073 0
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Increase in salaries & benefits. 
 

 $23,969

Department Total    $23,969

73%

27%

Personnel

Operations
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CITY OF LAWNDALE - FY 2014-15 BUDGET

COMMUNITY DEVELOPMENT

 MISSION STATEMENT 
 
The City’s Community Development Department is comprised of the Building Division, Planning Division, 
Housing Division, and Redevelopment Division.  Its mission is to protect the public’s health, safety, and 
welfare through responsive and objective application and enforcement of proposed and mandated laws 
and regulations that govern development and construction.  The Department’s goal is to promote 
development activities that protect the historical and cultural resources of the City.  Planning for 
development activities that will result in the realization of the community’s urban vision is paramount.   

 
 

 PROGRAM DESCRIPTION 
 
The Community Development Department is 
responsible for providing information to the 
general public on Building, Planning, Zoning, 
Housing, and Economic Development, and the 
dissolution of Redevelopment Programs.  The 
Department issues building permits, provides 
inspections for new construction, and ensures 
compliance with the applicable planning, zoning, 
and building code requirements.  The 
Department implements programs designed to 
eliminate blight, provide affordable housing, 
improve the local economy, assist local 
businesses, strengthen neighborhoods, and 
provide needed public facilities.  The 
Department coordinates with local, regional, 
state, and federal agencies regarding 
development activities.  The Department reviews 
environmental review documents prepared for 
Lawndale projects and projects in neighboring 
communities. Redevelopment and housing 
activities are described in more detail elsewhere 
in this document.  The Department provides staff 
support to the City Council, City Manager, City 
Attorney, Planning Commission, Housing 
Authority, the Successor to the Redevelopment 
Agency, the Successor Agency Oversight 
Board, and the general public. 
 

 GOALS 
 
 Build a park on Larch Avenue using a $4 

million grant from the State of California. 
 Search for grants and other funding sources 

for projects that were previously funded by 
the Redevelopment Agency. 

 Prepare a model transit oriented 
development ordinance for Lawndale, 
Redondo Beach, and Hawthorne. 

 Complete an update of the Safety Element 
and prepare a Local Hazard Mitigation Plan 
using a $250,000 Disaster Recovery 
Initiative Program grant. 

 Continue to review and critically analyze the 
proposed Metro Green Line South Bay 
Extension.  

 Review the forthcoming Metro Green Line 
Extension EIR. 

 Find and secure grants from federal, state, 
and institutional sources for the City’s 
building projects and social programs. 

 Continue to provide support to the City 
Council and Planning Commission. 

 Continue to provide expeditious building 
plan checks and building inspections. 

 Continue to monitor regional, state, and 
federal issues that affect the City. 

 Continue to provide training and cross-
training for the staff. 

 Continue to provide dispute resolution 
services to the community as an alternative 
to litigation and to reduce staff time devoted 
to conflicts between neighbors. 

 Continue to look for efficiencies in 
departmental business practices.   

 
 

 ACCOMPLISHMENTS 
 
 Obtained a $250,000 Disaster Recovery 

Initiative Program grant for an update of the 
Safety Element and preparation of a Local 
Hazard Mitigation Plan. 

 Coordinated the preparation of a three city 
model transit oriented development 
ordinance. 

 Completed an update of the Housing 
Element for the 2013-2021 planning cycle. 

 Assisted the Planning Commission with a 
major revision to the Sign Ordinance.  

 Provided training to the Planning 
Commission on current planning practices. 

 Reviewed and processed applications for 
planning entitlements (e.g. 101 site plan 
reviews and 698 building permits).  

 Provided support to the Planning 
Commission, City Council, Successor to the 
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Redevelopment Agency, and Housing 
Authority on various projects and studies. 

 Monitored and reviewed regional and state 
issues, including SCAG, AQMD, and other 
state agency changes that affect the City. 

 

 

  FINANCIAL HIGHLIGHTS 
 

 

Department Expenditures by Category 
 
 

Personnel $313,526
Operations 252,052
Total $565,578 

 
 
 

 
Budget Comparison 

 
 
      2013-14           2014-15
  Amended Adopted

Personnel $472,251 $313,526
Operations 597,039 252,052

Total $1,069,290 $565,578 
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 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $565,578 is a decrease of $503,712 due to the following changes: 
 

 
 

Decrease in salaries & benefits. 
 

 ($158,725)

Decrease in contract services (DRI Grant).  (303,660)
  
Decrease in Professional Services.  (111,327)
 
Increase in building/safety services. 

  
40,000

  
Operating transfer out.  30,000
  
Department Total    ($503,712)
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CITY OF LAWNDALE - FY 2014-15 BUDGET

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

 
 PROGRAM DESCRIPTION 

 
The Community Development Block Grant 
(CDBG) Program is funded by the Federal 
Department of Housing and Urban Development 
(HUD).  The Los Angeles County Community 
Development Commission (CDC) distributes 
Lawndale’s share of these funds.  Each year the 
City holds a Public Hearing to determine which 
programs will be selected for submittal to the 
CDC for approval and funding.   
 
For the 2014-2015 fiscal year the following 
programs were submitted and approved by the 
City Council: 
 
 Senior Activities supporting the nutrition 

program 
 Street Improvements. 
 

 GOALS 
 
 Work closely with the Los Angeles County 

Community Development Commission to 
insure program compliance, timely draw 
down of funds, and accurate reporting. 

 Fund senior meal and recreation programs 
to improve the physical and mental health of 
the senior population.   

 Provide funding for the comprehensive 
replacement of deteriorated sidewalks and 
streets throughout all CDBG eligible areas of 
the city. 

 
 

 ACCOMPLISHMENTS 
 

 Provided Funding for the new Lawndale 
Community Center 

 Completed a workout plan for the 
Community Development Commission’s 
requirements for program compliance. 

 Provided congregate meals (for the 
City’s senior citizens population-both at 
home and in the civic center. 

 Initiated the Playground Equipment 
Replacement project. 

 Completed work for the 156th & 159th 
Street improvement project. 

 Completed the 145th, 153rd, & Sombra 
Street improvement project. 

 
 

 

 FINANCIAL HIGHLIGHTS 
 
 

  

Department Expenditures by Category 
 
 

Senior Nutrition $46,880
Street Improvements $406,157
Total $453,037 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

Budget Comparison 
 

 
 

 

     2013-14      2014-15
   Amended Adopted
Senior Nutrition $43,984 $46,880
Street Improvements 636,356 $406,157
Playground Equipment 589,186
Total $1,269,526 $453,037
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CITY OF LAWNDALE - FY 2014-15 BUDGET

LAWNDALE HOUSING AUTHORITY
  

 

 MISSION STATEMENT 
 
The mission of the Successor Housing Agency is to enhance the community’s economic health through 
preserving and increasing the supply of affordable housing. 

 
 PROGRAM DESCRIPTION 

 
The City of Lawndale activated its 
redevelopment agency in 1991 and Proposed its 
first redevelopment project area in 1999.   In 
2011 the California Legislature approved ABx1 
26 which terminated the Lawndale 
Redevelopment Agency on February 1, 2012.  
The same legislation created successor 
agencies to close out the former redevelopment 
agencies in an orderly manner.  The Lawndale 
Housing Authority elected to become the 
Successor Housing Agency.  Its responsibilities 
include the completion of affordable housing 
projects and monitoring of affordability 
covenants.  The Housing Authority took 
possession of housing rehabilitation loans that 
had been provided by the Former 
Redevelopment Agency. Housing Authority Staff 
manage the residential loan portfolio that it 
inherited from the Redevelopment Agency.    
 

 GOALS 
 
 Obtain SERAF Loan repayment. 
 Track and obtain 20% set-aside amount due 

to the housing fund from cooperation 
agreements. 

 Research the feasibility of implementing a 
new Great Neighborhoods Residential 
Rehabilitation Program. 

 Track and re-obtain ownership of a 
previously acquired affordable housing 
project on Firmona Ave. 

 Research the feasibility of implementing an 
acquisition and rehabilitation program to 
improve the housing stock and provide 
affordable housing units.  

 Provide staff support to the Housing Agency. 
 Effectively manage the Former 

Redevelopment Agency’s residential loan 
portfolio. 

 Ensure that residential affordability 
covenants are enforced. 

 

 ACCOMPLISHMENTS 
 
 Calculated loan repayments due to the 

Successor Housing Agency during FY 2014-
15. 

 Tracked legislation that would re-establish 
an active Successor Housing Agency. 

 

 

 FINANCIAL HIGHLIGHTS 

 

 
 
 

Department Expenditures by Category                

Personnel             $200,000

Operations 65,500

Capital  200,000

Total $465,500

  

47%

10%
43%

Personnel
Operations
Capital
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CITY OF LAWNDALE - FY 2014-15 BUDGET

LAWNDALE HOUSING AUTHORITY
  

 

Budget Comparison 
 
 
     2013-14       2014-15
  Amended Adopted
Low-Mod Housing $0 $465,500
Total $0 $465,500 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

SUCCESSOR AGENCY TO THE LRA
  

 

 MISSION STATEMENT 
 
The mission of the Successor Agency to the Lawndale Redevelopment agency is to bring the affairs of 
the former Lawndale Redevelopment Agency to an orderly close. 

 
 PROGRAM DESCRIPTION 

 
The City of Lawndale activated its 
redevelopment agency in 1991 and Proposed its 
first redevelopment project area in 1999.   In 
2011 the California Legislature approved ABx1 
26 which terminated the Lawndale 
Redevelopment Agency on February 1, 2012.  
The same legislation created successor 
agencies to close out the former redevelopment 
agencies in an orderly manner.  The Lawndale 
City Council elected to become the Successor 
Agency.  Its responsibilities include the 
completion of some agency projects, the 
payment of agency debt, maintenance of agency 
property, and the sale of agency property.  
 

 GOALS 
 
 Prepare annual audit of the former 

redevelopment agency. 
 Prepare administrative budgets for the 

Successor Agency. 
 Prepare and submit for approval a periodic 

Recognized Obligation Payment Schedules. 
 Provide staff support to the Successor 

Agency Board. 
 Provide Staff support to the Oversight 

Board. 
 Facilitate the on-site management and 

relocation services for a mobile home park. 
 Obtain approvals to spend redevelopment 

bond proceeds. 
 Provide support for potential litigation 

against DOF. 
 Relocation and Demolition for Larch Park. 
 Burin Avenue Street Improvements 
 Inglewood widening project. 
 Community Center Telecommunication 

project. 
 Expansion of Hogan Park 
 Relocate residents for development of Larch 

Park 
 Install new playground equipment at William 

Green Park 
 Complete telecommunications 

improvements for Lawndale Community 
Center 

 Reopen De Oro Lane 
 Design new Lawndale teen center 
 

 ACCOMPLISHMENTS 
 
 Provided rental management services to a 

mobile home park that will be used to 
expand the Hawthorne/Manhattan project 
site. 

 Funded improvements to the Lawndale 
Community Center. 

 Initiated the expansion of Hogan Park 
 Funded playground equipment at William 

Green Park 
 Funded the south parking lot at City Hall 
 Initiated Community Center cable and 

telecommunication improvements. 
 Funded Street improvements for 154th, 

Condon, and 156th. 
 Prepared preliminary budgets and payment 

schedules. 
 Successfully held Oversight Board 

meetings. 
 Completed and submitted the Long Range 

Property Management Plan. 
 Completed ROPS 13-14B and 14-15A. 
 Completed additional meet and confers with 

DOF. 
 Obtained approval for Cooperation Loan 

Agreements 
 Obtained approval for ROPS 13-14B and 

14-15A from DOF 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

SUCCESSOR AGENCY TO THE LRA
  

 

 

 FINANCIAL HIGHLIGHTS 

 
Budget Comparison 

 
 
     2013-14       2014-15
  Amended Adopted
Redevelopment 6,406,857 1,330,601
Debt Service  1,594,218 2,431,867
Disbursement FD  1,676,833 2,729,467
Total $9,677,908 $6,502,935
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Department Expenditures by Category              
Personnel             $527,301

Operations 5.975,634

Total $6,502,935
  

93%

8 %

Personal

Operations
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Amended Adopted
Budget Budget

Account No Line Item 2013-14 2014-15 Description

Dept: Redevelopment Program: Debt Service - 610

Fund: 305 - Successor Agency -  Debt Service 

Operations
545.100 Debt Service Payments 308,311            315,440         I-Bank loan $54,276, bond pmt $240,000.

545.400 Interest Expense 1,118,522         1,108,756     Interest payments of for I-Bank loan - $59,963 
; Wells Fargo annual administration fee - 
$5,000; Bond payment $1,062,150.

545.208 SERAF Payment 816,730        Two special payments from the Agency to a 
County Education Fund required by State 
legislation.

545.210 LRA Reimbursement 167,385            152,753        City Advances

590.103 20% Housing Set Aside 38,188          Housing Set Aside

PROGRAM TOTAL 1,594,218         2,431,867     

Fund: 306 - Successor Agency -  Disbursement Fund
Operations

560.100 Operating Transfer Out 1,676,833         2,740,467     Debt services and adm charges.

PROGRAM TOTAL 1,676,833 2,740,467
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CITY OF LAWNDALE - FY 2014-15 BUDGET

COMMUNITY SERVICES

   

 

 MISSION STATEMENT 
 
The primary mission of the Lawndale Community Services Department is to provide comprehensive sports, 
special interest, special event, educational and assistance programs and services for the youth, adult and 
senior residents in the City and encourages non-resident participation in its classes, programs and activities.  
The department adjusts to the needs of the community by offering programs in which there is demand and 
those that take full advantage of its facilities.  Working closely with the Lawndale Elementary School District, 
the City provides clean and safe parks for the entire family to use for a variety of purposes.  In addition, the City 
has worked diligently to provide more City-owned park space for its residents to enjoy.  The programs and 
services offered by the Community Services Department are reasonably priced and take place at facilities that 
are clean and safe and led by experienced, knowledgeable and dedicated employees and instructors who 
enjoy working with people and making a difference in the community.  The Lawndale Community Services 
Department will continue to invest in the community through parks, people and programs.           

 

  PROGRAM DESCRIPTION 
 
The Community Services Department offers quality 
programs which encourage involvement from 
toddler, tot, youth, teen, adult and senior 
participants.  The programs and services offered 
by the Community Services Department are 
intended to build character, foster self-esteem, 
build positive relationships and give Lawndale 
resident’s recreational options.  The Community 
Services Department considers the programs, 
classes, special events and services it offers to be 
investments in the people of the City and the 
surrounding communities.  The programs and 
services offered improve the overall quality of life 
by encouraging healthy relationships for Lawndale 
residents and those of surrounding communities.   

 

  TYPICAL TASKS 
 
 To administer and manage public service  
programs for the following essential city services: 
Lawndale Beat fixed-route transportation system, 
Lawndale Special Transit program and the 
Crossing Guard Service providing safe crossing for 
students in the Lawndale Elementary School 
District.  In addition, the department coordinates a 
number of assistance programs for seniors such as 
the Senior Congregate Meals program, Senior 
Case  Management, Senior Fitness program, 
and the Meals  on Wheels meal delivery 
program.  
 To manage and supervise the following 
city facilities and their operations: Lawndale 
Community Center, Community Center Annex, 
Diane Bollinger Gymnasium, Jane Addams Park, 
William Green Park, Rogers/Anderson Park, 
Hogan Park, Dan McKenzie Community Gardens 
and Hopper Park facilities.    
 To provide opportunities to strengthen the 
community and by offering several popular 

special event programs bringing thousands of 
people together several times each year.   
 To encourage the healthy development of 
youth in Lawndale and the surrounding 
communities by offering essential youth  team 
sports programs such as:  basketball, soccer, 
pee wee sports, arts and crafts, summer day 
camp and water play opportunities at Jane 
Addams Park during the summer months.  These 
programs give Lawndale’s youth the opportunity 
to participate in activities that are exciting, fun 
and build self-esteem in an environment where 
they can explore without the pressure to win.    
 To give Lawndale’s senior population an 
opportunity to interact socially, spend time with 
others and make new friends by providing free 
programs or low cost social and educational 
programs, activities, classes and services such 
as: senior fitness and exercise programs, small 
bus excursions,  art and special interest classes,  
congregate meals program, Internet classes, 
special event  luncheons, meal delivery service 
for homebound senior residents, case 
management services, seasonal income tax 
preparation assistance plus a weekly  free food 
distribution program.  For the traveling bunch, 
the department oversees the Lawndale Senior 
Travel Club which provides adults 50 years and 
older opportunities to travel several times per 
year.        
 To provide friends and families 
opportunities to interact with others in the 
community, spend quality time together and 
make new friends while staying close to home by 
providing city-wide special event and holiday 
celebration programs at no cost to the 
community.  
 To oversee the actions of the following 
City commissions, committees and volunteer 
planning groups:  5-member Parks, Recreation 
and Social Services Commission, 10-member 
Senior Citizen Advisory Committee and Youth 
Day Parade Volunteer Committee. 
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CITY OF LAWNDALE - FY 2014-15 BUDGET

COMMUNITY SERVICES

   

 To produce the Lawndalian quarterly city 
newsletter and coordinate its distribution to 
approximately 10,800 Lawndale resident and 
business addresses.  The newsletter promotes city 
programs, services and community events and 
informs its residents about current issues that are 
pertinent to the residents of Lawndale.  In addition, 
the department produces the monthly Senior Post 
publication to keep the senior population of 
Lawndale informed about senior programs, 
activities and services. 
 To administer, schedule and supervise 
field and facility reservations at all city parks and 
facilities which provides opportunities for 
community organizations and sports groups to 
have a clean and safe place to practice and 
compete in games. 
 To process youth, adult and senior 
program registrations and provide quality 
responsive in-person and over-the-telephone 
customer service. 
 To communicate with the public and 
represent the city in a manner which upholds its 
integrity, values and interests. 

 
 GOALS 

 
 To continue to grow into the Lawndale 
Community Center and expand programming, 
classes and services in the state-of-the-art 25,000 
square foot indoor facility and promote it as one of 
the premier municipal community centers in the 
South Bay.  
 To continue to provide valuable programs  
and services with the intention of improving the 
quality of life for Lawndale residents and non 
residents alike. 
 To provide clean and safe parks and  
recreational facilities for the public to enjoy during 
their leisure hours. 
 To continue to adjust to the needs of the  
community by researching and potentially offer 
new programs and services that will benefit the 
Lawndale community.   
 To take advantage of marketing and  
advertising opportunities with the goal of increasing 
participation in all programs and services offered 
by the department. 
 To continue to provide trained, versatile   
and knowledgeable staff with leadership 
capabilities and experience in the areas in which 
they are responsible. 
 To continue to operate within a fiscally  
sound budget while using city funds in the most 
efficient and responsible manner possible.   
 To continue to have solid working  

relationships with community partners, such as: 
Lawndale Elementary School District, Centinela 

Valley Unified High School District, Los Angeles 
County Parks and Recreation Department, 
Lawndale Little League, Lawndale Youth 
Football and Cheer, the County of Los Angeles 
Library and the many other active service clubs 
and community organizations. 
 With the direction of the City Council.  
develop and oversee a Teen Advisory 
Commission that will give teenagers a voice in 
the community as it relates to teen programming 
and special events. 

 
 ACCOMPLISHMENTS 

 
 Complete management of the Parks and 
Recreation and the Senior Services Division 
comprised of approximately 50 employees.  
 Successful oversight of the following park 
and recreation facilities in the City: Lawndale 
Community Center, Jane Addams Park, William 
Green Park, Rogers/Anderson Park, Hopper 
Park, Hogan Park, Bollinger Gymnasium, 
McKenzie Community Garden and  Community 
Center Annex. 
 Successfully managed the Lawndale Beat 
Fixed Route Transportation service which 
provided service to approximately 75,000 
passengers during fiscal year 2013-14.   
 Collaborated with other City departments 
to complete the public outreach phase of the 
expansion/renovation of the Hogan Park facility 
which resulted in a comprehensive master 
design plan intended for future implementation.  
 Provided numerous recreational 
opportunities for young children, youth, teens, 
adults and senior participants offering 
approximately 300 classes, programs and 
special events during fiscal year 2013-14.   
 Held its annual Health and Safety/Per 
Fair, Halloween Haunt and Angel Tree Lighting 
events at the City’s new Lawndale Civic Center 
Plaza located at 147th Street and Burin Avenue.  
The three events combined drew approximately 
8,000 people.    
 Planned, organized and supervised the 
annual summer day camp program at 
Rogers/Anderson Park and Bollinger Gym for 50 
children weekly for a total of nine weeks. 
 Upheld Lawndale’s tradition of providing 
superb senior programs for the senior population 
by offering numerous programs and services in 
the areas of fitness and exercise, special events, 
transportation, free food and meal delivery 
programs, daily lunch program, computer training 
classes and many other valuable programs that 
the senior population depend upon to live rich 
lives.    
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 Planned, organized and coordinated a full 
complement of special event and holiday 
entertainment programs geared towards families 
and individuals of Lawndale and the surrounding 
communities. Successful events included:  
Halloween Haunt, Angel Tree Lighting, Youth in 
Government Day, Volunteer/Sponsorship Dinner, 
Easter Egg Hunt and program, Memorial Day 
Breakfast, Health and Safety Fiesta/Pet Fair (in 
conjunction with the Municipal Services 
Department) and the annual Youth Day Parade 
event providing fun times for thousands of 
individuals and their families.     
 Planned, organized and supervised the 
winter and summer youth basketball program 
and the spring youth soccer program for players 
of 5 to 17 years old. Both programs combined 

consisted of approximately 85 teams and 
approximately 800 youth players.   
 Administered and operated within a 
fiscally responsible budget, while using public 
funds in the most effective and conservative 
manner possible.  
 Planned and organized the Youth Day 
Parade which included approximately 75 
community-based, youth, non-profit and school 
based organizations, classic cars and special 
guests which included approximately 1,500 
participants and thousands of spectators.  .  

 
 
 
 
 
 

  FINANCIAL HIGHLIGHTS 
 

 

 
Department Expenditures by Category 

 

Personnel $957,223
Operations 975,600

Total: $1,932,823
 
 
 

53%

47%

Personnel

Operations
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Budget Comparison 
 
 
          2013-14       2014-15
  Amended Adopted
Personnel $954,692 $957,223
Operations 868,950 975,600
Total $1,823,642 $1,932,823 

800,000

820,000

840,000

860,000

880,000

900,000

920,000

940,000

960,000

Personnel Operations

2013-14 Amended 

2014-15 Adopted

 
 

 SIGNIFICANT CHANGES: (Fiscal Year 2014 Amended vs. Fiscal Year 2015 Adopted) 
 
The Adopted budget for FY 2015 of $ 1,932,823 is an increase of $124,182 due to the following changes:  
 

 

Increase in contract services. 
 
Increase in vehicle fuel. 
 
Decrease in Equipment Maintenance                                                        
 
Miscellaneous charges 
 

 $118,200 
 

15,000 
 

(7,000) 
 
(2,018) 

 

Department Total    $124,182
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